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» Membership Structure

Small
Business

(2-10)

Corporate
(51-500)

Executive
(11-50)

Entrepreneur

(1)

Restaurant
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Leaders Circle
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Quality Jobs &
Major Employers
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¢ Leads Groups

Greater Irvine Chamber of Commerce

Leads Groups

greaterirvine %,
Chamberuassumsms &

« 5 Non-compete groups

« 2 Meetings a month

« $S20 millionin
business exchanged
last fiscal

Qredter |rv|ne '::°. Mission: To advance the economic vitality of Greater Irvine.
chiarnber | e ..







# Government Affairs

« 13-Member voting
committee

«  Monthly meeting open to
members

« Legislation monitoring

« Advocating on behalf of
businesses
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# Master Plan Committee

comwry ey . Exomlnes the progress onq
| potential threats to the Irvine
ENVIRONMENTAL L WORLD-CLASS Master Plan

STEWARDSHIP SCHOOLS

- Develop long-term policy
principles for future growth and

TRANSPORTATION P & redevelopment
OPEN SPACE
= e Committee consists of Irvine
RETAIL BUSINESS
HUBS DISTRICTS stakeholders
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HID Advisory Council & Operating Committee
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PUBLIC/PRIVATE PARTNERSHIP: ATWORK FOR IRVINE

HOTELIMPROVEMENT DISTRICT (HID): S

Irvine's Hotel Improvement District was established at the

8% Hotel Tax
destination irvine to be collected:

request of the hotels and is enabled by City Ordinance. The the conter of erangs eounty
hotels agreed to a 2% assessment on sold rooms in addition s‘e 300 000 GENERAI-
. . . . . - [ ] [ ] ’

to the 8% Hotel Tax collected and retained by the City of Irvine. + Destination Irvine, and the Greater +

The intent of the assessment is to fund tourism sales and Irivne Chamber of Commerce P“”J‘“—‘Ftecl revenue FUN D
marketing, business attraction and retention and programs promote Irvine as a destination, which collected in FY 201 8-2019-
that produce revenue for hotels, restaurants, retail and the drives hotel sales. Destination Irvine, 100% accrues to City's
City’s General Fund. The HID selected the Greater Irvine and the Greater Irivne Chamber General Fund
Chamber and Destination Irvine to manage and deliver this of Commerce promote Irvine as a
scope of work with 1.5% of the assessment annually. destination, which drives hotel sales.

A \/

15%| rﬂ ' ’B‘E ﬁ W ElﬁEl

20/0 ASSESSMENT& RO' MRSAND  POUCEAND  FREDIPARTWENT  PURICWORKS  TRAMSPORTATION  SCHOOLS

1.5 % of assessment funds tourism promotion and economic development;

0.5% goes to City of Irvine for arts and cultural events.
s . 5% ARTS AND CULTURAL Emrrs
[
Destination Irvine Delivers!Return on Investment for

FY 2017-2018: $8,473,000 direct spending in Irvine Greater Irvine Chamber dollars received from City's General Fund: $0
Greater Irvine Chamber dollars received from Irvine's 8% Hotel Tax: $0

MISSION STATEMENT: TO ADVANGE THE ECONOMIC VITALITY OF GREATER IRVINE.




Meeting & Convention Sales
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% Target Markets for Direct
Sales & Marketing

Corporate Sports Association Corporate
Meeting Tournaments Group Sales

Sales & Events
Sales

Leisure

Business Travel Sales

Travel
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SPORTS FACILITIES GUIDE
IRVINE, CALIFORNIA

Sports & Event Sales

www.destinationirvine.com/sports dC;?':ICltICV‘ irvine
o ey
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% 2017-2018 Direct Group
Sales Revenue Generated

. $6.763,499
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¥ 2018-2019 Year-to-Date
Direct Group Sales Revenue
Generated

$3,872,432
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8 LEAD(;_R IN
Leisure Travel Mq rkeiing -‘ Fi -. NEWS - SPORTS - LIFESTYLE - ENTERTAINMENT - MUSIC

Destination lrvine's campaign was designed to increase awareness to a specific audience
in outside markets. The goal was to encourage people to consider Irvine as a primary
destination when traveling to southern California.

CBS used a series of three short form videos and created native content asabaseforthe
campalgn with high impact take overs, banners, skins, email, retargeting, social, mobile, in-feed and more being pushed out to target
audiences (geo, demo, behavioral) In key markets to draw viewership, web traffic and (ultimately) bookings to Irvine.
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Visitor Guide

destination irvine

A Place for Business. Destination for Fun!
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% 2017-2018 Direct Marketing
Revenue Generated

. $1,707,345
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% 2018-2019 Year-to-Date
Direct Marketing Revenue
Generated

. $5,213,282
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¥ FY 2017-2018 Total Trackable
Revenue Generated




% FY 2018-2019 YTD Total
Trackable Revenue
Generated
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# Economic Vitality
Councll

« Business Attraction

« Business Retention
 Foreign Direct Investment
 International Development
«  Workforce Development
 Innovation Ecosystem
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# Business Attraction

IRVINE READY?!

Irvine/Orange County Gateway Package

e Cadalifornia/West Coast
Attraction Initiative

We know that making the decision to expand your company N o T .
into ancther country is a big decision. - d
to anothe try is a big d I : s Irvine Ready!
Wie know that choosing where in that country to do business is an equally n b e
big decision. We want to make that decision easier. ] .
Wie wanit you to consider being part of the Eth largest economy in the y M L 80 COI I |p0n|es
world - California. We want you to consider the strength and opportunities - -
of Southern California. We want you to benefit from the strength and

innowative spirit of our life science industry cluster. : A > [ ] M O rke'l-i n g

e want you te consider Irvine/Orange County.
e Greater Irvine Chamber, in colloboration with an impressive network of ° < | | b -I-.
public and private companies and organizations are ready to offer qualified O G O ro I O n S

life science companies a rescurce-rich package of decision-making incentives and transition benefits.

Wie wanit to make it easier for you to choose Irvine/Orange County as your goteway to success.
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# Business Retention

. Business Qutreach Resource
Guide

« Business Outreach Rally
= Over 400 members
= QOver 4,000 companies
« Interventions & intelligence
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Investor Forums w/OCTANe
and UCI Applied innovation

Startup Assistance &
Retention

Catalog of Ecosystem
Resources
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Community Report

= 1, i 2 -:: e
V4 7 i ‘<‘w 2\'. -

2018

COMMUNlTY REPORT

greuter irvine
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Award Winning Organization

UNITED STATES CHAMBER OF COMMERCE

ACCREDITED

*

Recipient of the President’'s E-Award
for Excellence in Exporting

? Awards Received in One Year
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