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REQUEST FOR IRVINE COMMUNITY LAND TRUST BOARD ACTIOI{

LAND TRUST BOARD MEETING DATE: JUNE 22,2015

TITLE: BUDGET REVIEW

Executive Director

RECOMMENDED ACTIONS:

1. Adopt Resolution 15-028 of the Irvine Community Land Trust approving the Fiscal Year
2015-2016 Budget.

2. Approve contracts for legal services, real estate services, bookkeeping services,
accounting and audit services, property management services, and financial services and
authorize the Executive Director to execute contracts.

3. Adopt Resolution 15-029 of the Irvine Community Land Trust authorizing the President,
Vice-President, Secretary, Treasurer, andlor Executive Director to Apply for Grants,
Acquire, Lease and Dispose of Property.

BACKGROTIND:

Analysis

The Fiscal Year 2075-2016 draft budget (Budget) is presented for adoption. The Budget
beginning fund balance, approximately $9.4 million, is based on the estimated closing balance for
Fiscal Year 2014-2015. Administration, contract services, project development, and operating
costs are proposed at approximately $779,000. Reserving funds for liabilities will leave
approximately $6.4 million in available funds.

Proposed 2015-16 Budger Revenues

The estimated fund balance beginning July 2015 is $9.4 million and is based on current revenues
less projected expenditures for FY 2014-15 (Attachment 1). Additional revenues for FY 2015-16
are estimated at $789,000 with the majority of these funds being a ground lease payment by
AMCAL Multi-Housing, Inc. in the amount of $500,000 for the Alegre project. Revenues from
rental payments of eight homes, a note owed by Jamboree Housing Corporation for the Doria
project, and settlement funds, provide the balance of funds for the Land Trust during the
upcoming fiscal year.

Proposed 20 I 5- I 6 Budget Expenditures

Expenditures have been adjusted in the Budget to account for general activities and potential
liabilities associated with the possible acquisition of 80 Clearbrook (Attachment 1).
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Administrative costs are estimated at a total of $71,350, which is a reduction of approximalely
$20,000 from the 2014-15 fiscal year. This is due to a reduction in expenses for staff time
charged by the City of Irvine. Contract services increased by approximately $ 10,000 to a total of
$314,500 and project costs are budgeted for the acquisition of 80 Clearbrook that is to be
discussed at this Board meeting. Property operational costs are proposed to decrease by
approximately $40,000 due to gaining the welfare exemption for the condominiums owned by the
Land Trust, which significantly reduced property tax liability.

Reserve funds

Reserve funds are established at approximately $3.027 million to cover liabilities associated with
paying the potential "clawback of funds" by the State of California Controller. Remaining funds
not encumbered by the budget for administration, property management and project development
costs will be reserved in investment accounts.

Assets and Liahilities

The Land Trust has a significant number of assets (Attachment 2). The estimated cash balance as
of June is $4.1 million and other assets include BNY Mellon investments of approximately $4.6
million, eight rental units valued at52,693,500 and one lease fee valued at $68,710 from the sale
of the fìrst ownership property developed by the Land Trust. In addition to the above assets, the
Land Trust has set aside $3.02 million in cash for potential liabilities as discussed below. The
Land Trust has loans issued to the Doria affordable rental housing project. Doria Phase I and the
Doria Phase II loans have a combined value of approximately $3.2 million. The Cypress Village
site is appraised at a value of $8.35 million and is owned in fee by the Land Trust. In addition,
the development agreement with AMCAL Multi-Housing, Inc. for the Alegre project includes
annual lease payments that will be generated through a ground lease and an up-front lease
payment of $500,000 to be made at project occupancy, which is anticipated during the beginning
of the budget year. At the termination of the ground lease, the physical improvements (104 units)
will become the property of the Land Trust.

The Land Trust outstanding liabilities include approximately $3.02 million held in reserve
pending a possible request from the State of California for Housing SerAside funds held by the
Land Trust. In addition, the Alegre Tenant Placement Guarantee for tenants with developmental
disabilities is also included in liabilities that are summarized in Attachment2.

Overall, the budget estimated revenues and expenses including reserve funds for potential
liabilities, leaves unencumbered funds of approximately $3.8 million for development activities of
the Land Trust. Staff is recommending adoption of Resolution 15-028 approving the Budget as
presented.

Service Contracts

The Land Trust has contracts for legal services with Rutan & Tucker, real estate services with
CivicStone, bookkeeping services with Borish, financial services with RSG and property
management services with Proactive Realty. The contracts are renewed every two years and have
hourly rates that have not increased for at least two years. Staff negotiated maximum annual
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contract amounts and hourly rates with all service providers and all contracts are proposed to be
renewed for two years. In addition, and where there has been a proposed increase in hourly rates,
staff has compared the proposed new rate against industry standards and confirmed costs are
appropriate for the specific service. One new service contract is proposed for the Land Trust
financial audit, which is required every year. Staff secured proposals from audit companies in
Orange County that are familiar with non-profit audit requirements and are experienced as

certified public accounts and management consultants. Two companies submitted proposals;
KMJlCorbin & Company and Haynie & Company. Haynie & Company's proposal of $12,000
per year was the lowest proposal and KMJlCorbin & Company was $14,500 for year one and
$15,000 for year two. Staff is recommending that audit services be provided by Haynie &
Company.

Si gnatur e Author izations

The Land Trust previously authorized, per prior Board Resolutions 13-019, 12-075,11-013, 10-
010, 09-007 and07-004, the President, Secretary, and Executive Director to seek and apply for
grants to fund the operations, programs and projects of the Land Trust. This authorization is
granted biannually to allow the Land Trust to apply for grants throughout two business years and
the current Board authorization expires June 30, 2015.

The attached resolution will authorize the President, Vice-President, Secretary, and/or Executive
Director to submit applications for grants to fund operation and housing development costs
through June 2017 to coincide with the Land Trust fiscal year. In addition, the President, Vice-
President, Secretary, andlor Executive Director will be authorized to transact leases, acquisitions,
andlor sales of Land Trust properties within the city limits of the City of Irvine to home buyers,
renters and developers. This authorization will be effective until June 30,2017 unless amended
earlier by action of the Board. Staff recommends that the Board approve Resolution 15-029.

Attachments:

Attachment 1: Proposed Budget for Fiscal Year 2015-2016
Attachment2: 2015-2016 Statement of Assets and Liabilities
Attachment 3: Resolution 15-028
Attachment 4: Resolution 15-029



IRVINE COMMUNITY LAND TRUST

EST¡MATED REVENUE BUDGET
For

F¡SCAL YEAR JULY 2015 through JUNE 2016

ffiËGgNN*!{Ë üF YãÅR FI..ãNÐ ßÅLANCE

PROGRAM RHVENUE$:
Operating grants and contributions
from Settlement Funds {Ft*å*'f }

lnterest
Miscellaneous Receipts
Rent (eight rental units) {.\':t*t* F-;

Lease payment (80 Clearbrook) {Nr:T*.}}
Doria Loan Repayment/Monitoring Fee {?4*t"* &}

Estå¡mated
ffirudget Fund

Balanca
$ 9,435,384

Hctimated
Burdget

Rever'¡t¿es

195,000
300

50
88,800

600
4,400

500 000

$

$

$

$
$
$

$Ales re Ground Lease Pavment {Nr't* *l
T*TAå- REWäT.J&JHS 799,150

TOTAL FUNDS AVAILABLE $ 'l$,2ä4,$34

,',.,.,, ,. City of lrvine may transfer future settlement funds to Land Trust.
None anticipated to be transferred for FiscalYear 14-15.

,'.Ìi.. . rr, Eight unit rent payments. lf 80 Clearbroom purchased revenue added here
,.t ' .,. Lease payments from Lessee if property is not purchased.
: .:,' .. Doria Agreement requires residual receipts payments.

Amount estimated based on prior year payrnent.
,i,' ,, ,{legre Ground lease requires $500K up front lease payment upon

completion and occupancy of project. Scheduled for August 2015.

ATT A*}-{MãN-}' J
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M e mb e rs h í p s/S u þ sç r¡ ptiffi g Da ê s
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PostagelMårT,ng M aler¡als/Ex press M ailing s
Advertis¡ng ãnd Publishing/Govt. relations
lnterneUWebpâge mâr¡agement
Local Travel

tonlract $ervices
Rutan (Legal Sêrs¡ces)
CivicËtone (Rcal Ëstãte Services)
Borish CPA
Actount¡ng F¡rm
.Åliiâñl lnsurance (CorporatêlD¡rector's Coverage)
Tille
,A.ppra¡sal Ssrvices
Âr*hitectçrâl Firm
Rosenow Spevac*k Group (Finâncial Serviçê$)
Development and Fnvirûn¡nenfa/ Review Seruices
Egcrow Sërv¡6ês
Ëngine+ring Services
Proâctivâ Rêâlty I nvestmênts {Property Manager}

Acqu¡$¡t¡sn af 80 Clearhrook
neveiopment Opportunities tity af lrvire Sile
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i. cash Â #4,125,6?5
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* $l{r,995

3. Eight renial ur:its t vah:*ci i*t !i2,693,50Û

4. ûne le¿lse t'ee valued ¿¡t $ó8,?10

5" Parlnership interest irt Lloria,4ff'crdable !{enlal }{cusing lraject;

â. Þ*ria Phase 1 lleveÏ*6:it:te¡rl Loan $1,6f]2.505 ai 3 percent simple interest pa¡'able
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lÃ/llËlfhAft, the lrvine ConunnnitS' Land Trust (il*rparati*n) lloard of Ðirect<rs iBoard)
t*ok st*ps tc perfeet the arga:rizati<¡n of th* {lorpi:ratian and t* ec*citl*t cth*r business <¡n behalf"

of the Cor¡r*ration; and

W-HliR.EA$j, the B*arcl has revisw'*d the Fiscal Year 2i)15-2û16 Budget (Rudget); an*l

WFIäRfl,¿\S, the Buelget esti¡nates revenues of approximateiy $?89,I5i); anci

1¡/HTI:I{EÂS, fhe Buclget proposes acln:inisfrutive cûst$ of æpproxirxaiely $71,350,

eor?trâçT seriçe *xpen<litures of approxim:itely $314.50t, pr<r.ject de-ç'elcp*:ent costs of
appro.xi*:a1ely $36i),3û6, *nd operallon costs of acquired p:'operties *f approximalely $52.875;

and

trVI"{-|;.f{81,\S, contracts {ï:r legal, real eslatÐ, bccrkkeeping, *c*ounting, instxâ:tc*,

financial, ancÌ ¡lropc*y rì1anâgement selyices 'es p'àtL$f th,e Sudget ;*rcl authority €o *x*eut* by

the Ëxecut!ve llirect*r crlnTraüts in amounls not to cxce*d ths annual buclgei fbr *ach s*rvi*e

havg bcen esr*siri*r{ii{by tht; I}oard; an¿l

1VHEIìä,r\S, the fSueiget ilrCIpr,ses reserving approximately fi3.t2 rr¡illi<¡ll in flnds i¡:r a

potanti;rl liahilifies; and

lfuJIlt.ÏeÐAS, vçith the cstitnaT*rl f*ncl balance, *stirralerrl tev*nlles and ¡rrapos*d
expcadiir:res lir* T3*rtget prcjÐct$ a posiliv* b¿lance at the en<i sll :h* fåsca1 y*ar.

I.t1'l¿r.l-N', t¿1. \qt t1 l, t- \+ 1/\ltn\a!Ç'
lrt:A\t,l.t I t\

5f .{:f i{}¡, 1, lry-"-'t¡o;z¡.,'\'t"rr i.tj1l:"')-1,j1tt',4r,,ri?u1 ìsl:1-"1rtl:r'r,il ttttlitdttltt"*tj;l$ tl'ä}}{,'lì,i1.'.

l;,^¡.,., ltli. j lill. lir"'iicti;r';.,sll;:ll i:r::.ilv lt; ti'ii: l:;s.!:,iírt¿t í1ílr'i ;1{1{:ii:i.ìi; '1: i t" i.,:';l:;iil'tl
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l. å}eth Kr*m, Se*retary cf the ïrvinc Corur*r*:rily Lanrl Ti'rist, f]{} f"{TlI{liLìY #F,}TTIFY
thar tii* fbregoing resolutiçn rvas duly adopt*cl at a wgxk*r m*etirzg t>{ th* T\*artl ¿¡f the Irvine
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iil'Ålf|fi;llzT4Y.'t,\lll(Ìtl *.XI:r.:t.il\VÍ:ll)31ì;1¡'i,{3'{}}Ãi{.}*\"1þ{à1,ï
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lÅi illrï{äA5, th* missir:n*Ith* tr¡vin* Community Lanrl'frust (l,ancl'L'rusl) is t*
prcvi rJe rìecure. Ìri gle-quality a{I"or"dabl* hausin g; and

I,YHÐRËÂS, th*: l,an*l Jlrust was lcrmsd as a Califunia Nanprofit Publiç Bencfit
{lorpor*tion fbr eharitabìe purp*s*s ** M;rch 24,2t06 and obtainecl its Int*rnai Revenue

Servicç designatian as a 5t)1{c){3} an<t 5t9{a}13) tax exempt, public charity on Mar*h 5,

2*{}7; an

Wl-ITjRli.4,S, lh* Il¡rlar.vs *f.lhe l-,and 'Iiust rlesignate officsrs of the Lauil Trust lo
inoluele a Tlr*siclert ancl $*cr*tary lvith respo*sibíiities as m.a3r be ¡:res*ribed by tlte
i3*ard; anel

11/!l RIIAS, Ihe Boaril m*y ar¡thcrize *iTîcers and *taff to applir lir:r aud seek

grants to fund opera{icns ol'x.he Land f'rust ar:cl fireilitatc the ereati*n of troilsing; and

1VI:IIr,llï::lÂS, the Tlclærd m*"v authoriee oilficers and st*fl to aa4*ire,lease and

dispos* of reai prope*y, by s:rìe or lea$e, to lirtircr its mission af providing affar<Jable

ho*sing tc incr.rme eligible ?r*usehçl<is; and

WHï:t{Ë¡\ii, ll:.c }3*al'd rl*sir*s 1* elcsignat* the Fresiclent, Yice-Presideirt,
SeÇrçtåry and Þ,x*cuTiv* ]-)ir*ct*r ¿is lh* cflicers wrho ma_y trans¿åct pri:per|Sr a*quisitions,
le¿¿sr*s and saies on b*half c{' t}te T .and'l'nr*?; *nrl

i,tuÍIÌ:jRLìAS, thü å3*¿:rd prcvi*usly ap¡:roveci 1{esolulior:s 13-ü1q,12-Û}5,l1-ti3,
1 {}-{j I l), tjt)-**7 " anti {37 -t}{}4 ;*:Ih*rizing tire Frçsirieftl, S*$r*ta::¡,, ancå Cxecutive l)irccfcr
tts *ppfur fì;r grants. 'T'h* }}ca¡d ra,ighcs 1* ¿dd tåre ctTic* of Viee-Fresidenï ancT exte::cl this
âillh{}riI), lr: .Ì*ne 3{},2rJ17.

1Iï,'ú.i:'11 ; ll1:.'.:.{ }l .\,}.:. '.t: i'tti.\t,¿;:,:

.,,..r,..!,' ¿.)-,,.-l ,,;,,-",,i1.-*,:-1-l, i--..,,,;,-,' :.,.,,' '.-."'1,-..^.' ',,,tf it1'" li""¿t'-l.r+,ti t¿\.'¿\r1\,\,
" !'^' : '"' '- ";- t ^äll{t|];'

1i 1 '. 11 .. ,'i'.',,, ,:.,:,,"{...i'ntt'ì.':¡tì11. |..;.lnti l'ru¡1 .J j!ti.lì¡,i5. iiit,_t i..1 .-:11 :,\.
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$ÐÇTI0N 3" 'fhe President, Vi*e-Preside*1, Secretaly, andÁ:r lìxecutive l)ireclor
are a*thorizerl to serv* as the otliciai repi'eseirtalive al'th* lrvin* ilarnmunity Lanej 'lixst,

fr.l negclti;it* ¿¿nd *xc¡:r¡t* elocn*rents ËeeÕssãry or prop*r, t$ proc#$ri acquisilions,
easelneslts. lea.ses, and sales ¡::f l,,qnd Trust propeity located x,'ithin cûtpof¿*e limits ùl'the
City crf lrvin*, antl to perform åny *th*ï aciivilics T:cces$ilry $r pr$péir incluciing ihe

*xecìJtion i:f gra*l deeds, l*ascs, eås*ments which f*rther the purpase of rievelcpi:rg
afft'¡r<Jahle .lr*using in a***rdanes rvith the .Arti*les of Tn**rp**ati**"ßyl*ws, and neission

stãt*rìlent *f tåre Iruine Corn*runily Lar:d llrust.

SEÇ]_],QN"C. The authrriz¿¡tion rJel*gated t* th* Pr*sident, Vice-Prcsirïent.
$eçre.tary, and Ox**utive llirector by this Rçsc¡luïion shall be valid through "Iune 3û,
2{JI7, unless s*rlier rcr',¡kecl or amer:derl b-tr resoTuti*n of the Board cf üircctors of ths
Irvi:r* Cci::*rLr*ity Lancl Trus1.

fl¡LlüSHI) ANt) Aì)ûP'l'i:';l) by the B*ard of th* Irvine Comrnunily 1-,anil'T.'rust al
regular m*eting hsld an l|te32"u da;r of'Jun*. 2û15.
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