
AGENDA 
HOTEL IMPROVEMENT DISTRICT 

OPERATING COMMITTEE 
REGULAR MEETING 

November 17, 2026 
8:30 AM 

Conference & Training Center (CTC) 
1 Civic Center Plaza 

Irvine, CA 92606 

PARTICIPATION VIA ZOOM 
MEETING ID: 161 065 1550 

PASSCODE: 042584 

WEBSITE: zoom.us/join 
TELEPHONE: 669-254-5252 

or 669-216-1590 

Melinda Liu 
Chairwoman 

Marina Dutton 
Committee Member 

Adam Edelman 
Committee Member 

Cory Hilderbrand 
Committee Member 

Yuni Hunter 
Committee Member 

Brandon Parole 
Committee Member 

Steve Torelli 
Committee Member 

To participate virtually, visit zoom.us/join using any web browser, or the Zoom app on smartphones or tablets, and 
enter the Meeting ID and Passcode noted above. To participate by telephone, dial one of the numbers listed above 
and enter the same Meeting ID and Passcode. For technical assistance before or during the meeting, call 949-724-
6078. 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

INTRODUCTIONS 

PRESENTATIONS 

1. Community & Library Services Athletic Facility Booking Process

2. Sales and Marketing Update

http://www.zoom.us/join
http://www.zoom.us/join
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ANNOUNCEMENTS/COMMITTEE REPORTS 
  
Announcements and Committee Reports are for the purpose of presenting brief comments or reports, are 
subject to California Government Code Section 54954.2 of the Brown Act and are limited to 21 minutes per 
meeting, 3 minutes per member of the Hotel Improvement District Operating Committee. In addition, the 
Chair shall receive any necessary additional time to deliver announcements of community events and 
opportunities. 

 
ADDITIONS AND DELETIONS 

 
PUBLIC COMMENTS - NON-AGENDIZED ITEMS 
  
Any member of the public may address the Hotel Improvement District Operating Committee on items within 
the Hotel Improvement District Operating Committee’s subject matter jurisdiction but which are not listed on 
this agenda. If 20 or fewer requests to provide public comments are submitted, each speaker shall be limited 
to three minutes. If between 21 and 30 speakers submit public comments, each speaker shall be limited to 
two minutes. If more than 30 speakers submit public comments, each speaker shall be limited to 90 seconds. 
The time limit per speaker shall be established based on the number of requests to speak announced by 
the Recording Secretary. Requests to speak submitted after the Recording Secretary announces the 
number of requests to speak shall receive 90 seconds. These time limits may be shortened or extended, or 
a cumulative limit on the time for all public speakers may be imposed, at the discretion of the Chair or by a 
majority vote of the Hotel Improvement District Operating Committee. 

 
CONSENT CALENDAR 
  
All matters listed under Consent Calendar are considered by the Executive Director to be routine and will be 
enacted by one roll call vote. There will be no discussion of these items unless members of the Hotel 
Improvement District Operating Committee request specific items to be removed from the Consent Calendar 
for separate discussion. 
 
Any member of the public may address the Hotel Improvement District Operating Committee on items on 
the Consent Calendar. Public comments on Consent Calendar items will be heard at the time the Consent 
Calendar is considered. If 10 or fewer requests to speak on Consent Calendar items are submitted, each 
speaker shall be limited to three (3) minutes per item. If between 11 and 15 speakers submit requests to 
speak, each speaker shall be limited to two (2) minutes per item. If 16 or more requests to speak are 
submitted, each speaker shall be limited to 90 seconds per item. The time limit per speaker shall be 
established based on the number of requests to speak announced by the Recording Secretary. Requests 
to speak submitted after the Recording Secretary announces the number of requests to speak shall receive 
90 seconds.  These time limits may be shortened or extended, or a cumulative limit on the time for all public 
speakers may be imposed, at the discretion of the Chair or by a majority vote of the Hotel Improvement 
District Operating Committee. 

 
3. MINUTES 
   

RECOMMENDED ACTION: 
Approve the minutes of a regular meeting of the Hotel Improvement 
District Operating Committee held on July 21, 2026. 

 
4. 2027 HOTEL IMPROVEMENT DISTRICT OPERATING COMMITTEE 

MEETING CALENDAR 
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RECOMMENDED ACTION: 
Approve the proposed 2027 Hotel Improvement District Operating 
Committee meeting calendar. 

 
5. FISCAL YEAR 2025-26 HOTEL IMPROVEMENT DISTRICT ANNUAL 

REPORT AND AMENDMENT TO ANNUAL REPORTING DEADLINE 
   

RECOMMENDED ACTION: 
Recommend that the City Council: 
 
1) Receive and file Fiscal Year 2025-26 Hotel Improvement District 
Annual Report. 
 
2) Adopt a resolution amending City Council Resolution No. 23-27 to 
change the Hotel Improvement District (HID) annual reporting deadline 
from September 30 to December 15 of each year. 

 
COMMITTEE BUSINESS ITEMS 
  
Public comments on Committee Business Items will be heard at the time the matters are considered. If 10 
or fewer requests to speak are submitted, each speaker shall be limited to three (3) minutes per item. If 
between 11 and 15 speakers submit requests to speak, each speaker shall be limited to two (2) minutes per 
item. If 16 or more requests to speak are submitted, each speaker shall be limited to 90 seconds per item. 
The time limit per speaker shall be established based on the number of requests to speak announced by 
the Recording Secretary. Requests to speak submitted after the Recording Secretary announces the 
number of requests to speak shall receive 90 seconds.  These time limits may be shortened or extended, or 
a cumulative limit on the time for all public speakers may be imposed, at the discretion of the Chair or by a 
majority vote of the Hotel Improvement District Operating Committee. 

 
6. ELECTION OF VICE CHAIR FOR THE HOTEL IMPROVEMENT 

DISTRICT OPERATING COMMITTEE 
   

RECOMMENDED ACTION: 
Open nominations and elect a Vice Chair of the Hotel Improvement 
District Operating Committee to serve the remainder of Fiscal Year 
2026-27, ending June 30, 2027. 

 
7. ESTABLISH A FISCAL YEAR 2026–27 SALES AND MARKETING AD 

HOC SUBCOMMITTEE 
   

RECOMMENDED ACTION: 
Establish a Fiscal Year 2026–27 Sales and Marketing Ad Hoc 
Subcommittee of up to three HID Operating Committee members to 
review HID sales and marketing initiatives, provide strategic industry 
input, and recommend actions to the Operating Committee. 

 
8. FISCAL YEAR 2026-27 HID DIRECTED FUNDING EXPENDITURE 

PLAN 
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RECOMMENDED ACTION: 
Approve the Fiscal Year 2026-27 HID Directed Funding Expenditure 
Plan for destination promotion activities. 

9. HOTEL IMPROVEMENT DISTRICT CITY DIRECTED FUNDING FOR
CULTURAL PROGRAMS

RECOMMENDED ACTION: 
Receive and file. 

10. TOURISM READINESS AND COMPETITIVENESS ASSESSMENT

RECOMMENDED ACTION: 
Review and incorporate the Tourism Readiness and Competitiveness 
Assessment findings, as appropriate, to inform future tourism and 
economic development strategic planning. 

ADJOURNMENT 

NOTICE TO THE PUBLIC 

PARTICIPATION AT HOTEL IMPROVEMENT DISTRICT OPERATING COMMITTEE MEETINGS 

Meetings are broadcast live on ICTV, Cox Communications Local Access Channel 30, and AT&T U-Verse 
Channel 99. You may submit comments on any agenda item or on any item not on the agenda, in writing via 
mail to: “Attn: Hotel Improvement District Operating Committee,” 1 Civic Center Plaza, Irvine, CA 92606; or by 
email to  erlozada@cityofirvine.org. Comments submitted at least two hours prior to the commencement of the 
meeting will be distributed to the Committee at the meeting. You may also provide live comments via “Zoom.” 
For more information, visit cityofirvine.gov/hid . 

REQUEST TO SPEAK IN PERSON: If you would like to address the Committee on a scheduled agenda item 
or non-agenda item, please register by completing a Request to Speak Form available with the Recording 
Secretary. Request to Speak Forms shall be made available to submit comment requests no earlier than one 
hour prior to a Committee meeting. If a meeting of another legislative body precedes a Committee meeting, 
Request to Speak Forms will be made available to submit comment requests as soon possible following 
adjournment of the legislative meeting preceding the Committee meeting. Comment requests may not be 
submitted on behalf of other individuals. 

We respectfully ask that you identify on the form your name and the item(s) on which you would like to speak. 
The Request to Speak Form assists the Chair in ensuring that all persons wishing to address the Committee 
are recognized. It also ensures the accurate identification of meeting participants in the Committee minutes. 
Your name will be called at the time public comments are heard by the Committee. City policy is to limit public 
testimony to up to three minutes per speaker depending on relevant circumstances, which includes the 
presentation of electronic or audio/visual information. Speakers may not yield their time to other persons. 

Please take notice that the order of scheduled agenda items and/or the time they are actually heard, 
considered, and decided may be modified by the Chair or the Committee during the course of the meeting, so 
please stay alert. 

PLEASE NOTE: The Committee is making every effort to follow the spirit and intent of the Brown Act and 
other applicable laws regulating the conduct of public meetings, in order to maximize transparency and public 
access. For questions or assistance, please contact the City Manager’s Office at 949-724-6691, or via email 

mailto:erlozada@cityofirvine.org
https://www.cityofirvine.org/community-services-department/community-services-commission
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at elozada@cityofirvine.org. It would be appreciated if written communications of public comments related to 
items on the agenda, or items not on the agenda, are provided prior to the commencement of the meeting. 

ADJOURNMENT 

At 10 a.m., the Committee will determine which of the remaining agenda items can be considered and 
acted upon prior to 10:30 a.m. and will continue all other items for which additional time is required until a 
future Committee meeting. All meetings are scheduled to terminate at 10:30 a.m. 

STAFF REPORTS 

As a general rule, staff reports or other written documentation have been prepared or organized with respect 
to each item of business listed on the agenda. Copies of these materials are on file with the Recording 
Secretary and are available for public inspection and copying once the agenda is publicly posted, (at least 
7 days prior to a regular Committee meeting). Staff reports can also be downloaded from the City’s website 
at cityofirvine.gov/hid at least 7 days prior to the scheduled Committee meeting. 

If you have any questions regarding any item of business on the agenda for this meeting, or any of the staff 
reports or other documentation relating to any agenda item, please contact Committee staff at 949-724-
6691. 

SUPPLEMENTAL MATERIAL RECEIVED AFTER THE POSTING OF THE AGENDA 

Any supplemental writings or documents distributed to a majority of the Committee regarding any item on 
this agenda after the posting of the agenda will be available for public review in the City Manager’s Office, 
1 Civic Center Plaza, Irvine, California, during normal business hours. In addition, such writings or 
documents will be made available for public review on the City’s website and at the respective public 
meeting. 

SUBMITTAL OF INFORMATION BY MEMBERS OF THE PUBLIC FOR DISSEMINATION 
OR PRESENTATION AT PUBLIC MEETINGS 

Written Materials/Handouts 

Any member of the public who desires to submit documentation in hard copy form may do so prior to the 
meeting or at the time he/she addresses the Committee. Please provide 15 copies of the information to be 
submitted and file with the Recording Secretary at the time of arrival to the meeting. This information will 
be disseminated to the Committee at the time testimony is given.  

CITY SERVICES TO FACILITATE ACCESS TO PUBLIC MEETINGS 

As required by the Americans with Disabilities Act (ADA), requests for agenda information to be made 
available in alternative formats and any requests for disability-related accommodations to facilitate meeting 
attendance or participation may be made by contacting the City Manager’s Department at 949-724-6691. 
Notification three (3) business days prior to the meeting will enable the City to make reasonable 
arrangements to assure accessibility to this meeting. Additionally, assisted listening devices are available 
at the meeting (28 CFR 35. 102-35. 104 ADA Title II). 

COMMUNICATION AND ELECTRONIC DEVICES 

To minimize distractions, please be sure all personal communication and electronic devices are turned off 
or on silent mode. 

MEETING SCHEDULE 

Regular meetings of the Hotel Improvement District Operating Committee are held bi-monthly on the third 
Tuesday of each month at 8:30 a.m. Agendas are available at the following locations:  

mailto:elozada@cityofirvine.org
https://www.cityofirvine.gov/hid
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 City Clerk’s Office
 Irvine Police Department
 Main Entrance of City Hall
 Lakeview Senior Center, 20 Lake Rd
 Northwood Community Center, 4521 Bryan Ave
 Rancho Senior Center, 3 Ethel Coplen Way
 William Woollett Jr. Aquatics Center, 4601 Walnut Ave
 City’s web page at cityofirvine.gov

I hereby certify that the agenda for the Hotel Improvement District Operating Committee meeting was 
posted in accordance with law at the main entrance of City Hall, 1 Civic Center Plaza, Irvine, California on 
November 10, 2026 by 7:47 p.m. as well as on the City’s webpage.  

Signed: /s/ Ericka Lozada 
Recording Secretary 

http://www.cityofirvine.org/
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THERE IS NO STAFF REPORT FOR THIS ITEM 
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REQUEST FOR HOTEL IMPROVEMENT 
DISTRICT OPERATING COMMITTEE ACTION

MEETING DATE: NOVEMBER 17, 2026  

TITLE: MINUTES  

________________________________   
Recording Secretary    

RECOMMENDED ACTION 

Approve the minutes of a regular meeting of the Hotel Improvement District Operating 
Committee held on July 21, 2026. 



MINUTES
 

 
HOTEL IMPROVEMENT DISTRICT 

OPERATING COMMITTEE
REGULAR MEETING

July 21, 2026 
8:30 a.m. 

 
Irvine Civic Center 

L102 
1 Civic Center Plaza 

Irvine, CA 92606 

CALL TO ORDER

The regular meeting of the Hotel Improvement District Operating Committee was called to 
order at 8:32 a.m. on July 21, 2026, at Irvine Civic Center, 1 Civic Center Plaza, Room 
L102, Irvine, California; Chair Liu presiding.

ROLL CALL 

 
Present: 5 Chair: Melinda Liu

Vice Chair: Sid Ramani
Committee Member: Pete Carmichael 
Committee Member: Marina Dutton 
Committee Member: Yuni Hunter 

 
Absent: 2 Committee Member: Sean Crumby 

Committee Member: Brandon Parole 
 
 
PLEDGE OF ALLEGIANCE 

Committee Member Dutton led the Pledge of Allegiance. 
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Prepared by Recording Secretary 

PRESENTATIONS 

1. Hotel Improvement District Program Director’s Report
 
Misty Bond, Executive Director, and Dave Lucey, Director of Sales, 
presented an update on Hotel Improvement District performance, sales 
and marketing activities, and tourism initiatives.
 
Committee discussion included: Requests to establish a competitive set of 
comparable nearby cities, excluding beach cities, to benchmark Irvine’s 
hotel performance; assess the impact of major Irvine events on hotel stays, 
visitation, and spending; increase direct hotel bookings, evaluate the 
performance of trade shows; and strengthen coordination with Irvine’s 
sports and entertainment venues. The Committee also discussed the Irvine 
Barclay Theatre, including room nights and return on investment, and 
whether the 0.5% assessment currently directed to the Barclay could 
potentially be used for other programs or activities that generate a greater 
return for Irvine hotels. 
 
Director Koch confirmed staff would return with an analysis of the 0.5% 
assessment for City Directed cultural programs, review available data, and 
a legal review of the allowable uses of the funds. A special meeting would 
be scheduled within 45 days for further discussion.
 
There were no public comments received.
 
By consensus of the members present (Committee Members Crumby 
and Parole absent), received and filed. 
  

2. Office of Economic Development Presentation 
 
Hillary Ahluwalia, Assistant to the City Manager, presented an update on 
the City’s Office of Economic Development and implementation of the 
Economic Development Blueprint.  
 
Committee discussion included: opportunities to connect Innovation Center 
companies and activities with Irvine hotels, restaurants, and other 
hospitality businesses; hotel site visits and partnerships; attracting 
businesses and visitors from neighboring cities; and encouraging overnight
stays in Irvine. 
 
There were no public comments received. 
 
By consensus of the members present (Committee Members Crumby 
and Parole absent), received and filed. 
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Prepared by Recording Secretary 

3. Uniquely Driven Presentation

Angela Yazzolino, Public Relations Account Coordinator with Uniquely
Driven, provided an update on Destination Irvine’s public relations and
media activities for the fourth quarter of Fiscal Year 2025–26.

There were no public comments received.

By consensus of the members present (Committee Members Crumby
and Parole absent), received and filed.

PUBLIC COMMENTS – NON-AGENDIZED ITEMS

There were no public comments received. 

ACCOUNCEMENTS/COMMITTEE REPORTS 

There were no announcements or committee reports.

CONSENT CALENDAR 

4. MINUTES

There were no public comments received.

ACTION:
Moved by Committee Member Carmichael, seconded by Chair Liu,
and unanimously carried by all members present (Committee
Members Crumby and Parole absent) to:

Approve the minutes of a regular meeting of the Hotel Improvement
District Operating Committee held on May 19, 2026.

COMMITTEE BUSINESS

5. HOTEL IMPROVEMENT DISTRICT (HID) FY 2026-27 SALES AND
MARKETING BUDGET ADJUSTMENT

Misty Bond, HID Program Administrator, presented the proposed Fiscal
Year 2026–27 HID Sales and Marketing budget, reflecting a $328,407
reduction from FY 2025-26 and a one-time allocation of $200,000 from the
fund balance of the City-directed 18% portion of HID revenue.
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Prepared by Recording Secretary 

Vice Chair Ramani requested clarification on whether the $200,000 
allocation was from the current or a prior fiscal year and how the funding 
is being used within Sales and Marketing.

There were no public comments received. 

ACTION:
Moved by Committee Member Dutton, seconded by Chair Liu, and 
unanimously carried by all members present (Committee Members 
Crumby and Parole absent) to: 

Recommend the City Council authorize the City Manager, or designee, to 
allocate $200,000 from the fund balance of the city directed (18%) portion 
of Hotel Improvement District (HID) revenue to the HID Sales and 
Marketing budget.

ADJOURNMENT

Moved by Chair Liu, seconded by Vice Chair Ramani, and unanimously carried by 
those members present (Committee Members Crumby and Parole absent) to adjourn 
the regular meeting at 10:07 a.m.

_________________________________ 
MELINDA LIU 

CHAIR

________________________________ 
ERICKA LOZADA 

RECORDING SECRETARY 

_________________________________
KARIN KOCH 

DIRECTOR OF ECONOMIC 
DEVELOPMENT 

DATE APPROVED



REQUEST FOR HOTEL IMPROVEMENT 
DISTRICT OPERATING COMMITTEE ACTION

MEETING DATE: NOVEMBER 17, 2026

TITLE: 2027 HOTEL IMPROVEMENT DISTRICT OPERATING 
COMMITTEE MEETING CALENDAR

________________________________
Director of Economic Development

RECOMMENDED ACTION

Approve the proposed 2027 Hotel Improvement District Operating Committee meeting 
calendar. 

EXECUTIVE SUMMARY

The proposed 2027 Hotel Improvement District (HID) Operating Committee meeting 
calendar is presented for the Committee's consideration and approval. Establishing an 
annual meeting calendar will provide advance notice of scheduled meetings and support 
consistent meeting planning and coordination. 

ANALYSIS

The proposed 2027 meeting calendar identifies the dates and times of the Committee's 
regular meetings for the upcoming year. The calendar generally maintains the 
Committee's existing meeting schedule of every other month on the third Tuesday at 8:30 
a.m.

Consistent with the City's practice for other boards, commissions, and committees, formal 
approval of an annual meeting calendar will establish the Committee's regular meeting 
dates for 2027 and provide a reference for Committee members, staff, and the public. 
The proposed calendar is included as Attachment 1.  

ALTERNATIVES CONSIDERED

The Committee may modify the proposed meeting dates or provide alternative direction 
to staff.

FINANCIAL IMPACT

There is no financial impact associated with this item.

REPORT PREPARED BY Ericka Lozada, Senior Hotel Improvement District
 Specialist
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ATTACHMENT Proposed Calendar Year 2027 HID Operating Committee Meeting 
Calendar 



CALENDAR YEAR 2027 - HID OPERATING
COMMITTEE MEETING CALENDAR (PROPOSED)

JANUARY

S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

FEBRUARY

S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28

MARCH

S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

APRIL

S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

MAY

S M T W T F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

JUNE

S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

JULY

S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

AUGUST

S M T W T F S

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

SEPTEMBER

S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

OCTOBER

S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

NOVEMBER

S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

DECEMBER

S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

HID REGULAR MEETING
MEETING TIME MEETING LOCATION

8:30 A.M. TO 10:30 A.M. IRVINE CITY HALL

ATTACHMENT



REQUEST FOR HOTEL IMPROVEMENT 
DISTRICT OPERATING COMMITTEE ACTION

MEETING DATE: NOVEMBER 17, 2026

TITLE: FISCAL YEAR 2025-26 HOTEL IMPROVEMENT DISTRICT
ANNUAL REPORT AND AMENDMENT TO ANNUAL REPORTING 
DEADLINE

________________________________
Director of Economic Development 

RECOMMENDED ACTION

Recommend that the City Council:

1) Receive and file Fiscal Year 2025-26 Hotel Improvement District Annual Report.

2) Adopt a resolution amending City Council Resolution No. 23-27 to change the
Hotel Improvement District (HID) annual reporting deadline from September 30 to
December 15 of each year.

EXECUTIVE SUMMARY

The Irvine Hotel Improvement District (HID) was established by City Council Resolution 
No. 02-152 on November 12, 2002, as a citywide business improvement area. The 
resolution established a 2% assessment on hotel room rentals to fund programs designed 
to promote tourism within the City; attract, recruit and retain businesses in the City; and 
furnish cultural programs in public places in Irvine.

On March 14, 2023, the City Council adopted Resolution No. 23-27, updating the HID's 
governance and administration and establishing the HID Operating Committee. Section 
7 amended Section 13 of Resolution No. 02-152 to require the HID Operating Committee 
to submit an annual report to the City by September 30 of each year, detailing 
assessments received and expenditures of HID Directed Funding for tourism and 
economic development programs during the preceding fiscal year.

The Fiscal Year 2025 26 HID Annual Report summarizes revenues, expenditures, and 
program results for July 1, 2025, through June 30, 2026. Staff recommends the HID 
Operating Committee receive and file the Annual Report and recommend the City Council 
amend the annual reporting deadline from September 30 to December 15 to better align 
with the City's fiscal year-end closing process and allow sufficient time for Committee 
review.
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ANALYSIS 

Background 

The HID supports tourism promotion and economic development activities intended to 
increase overnight stays and strengthen Irvine's visitor economy. These efforts are 
carried out under the Destination Irvine name and include destination marketing, group 
sales, sports recruitment, and related promotional activities. 

The HID is funded through a 2% assessment on hotel room rentals, separate from the 
City's Transient Occupancy Tax (TOT), which supports the General Fund. Of the total 
assessment, 1.5% is allocated to HID Directed Funding for tourism and economic 
development activities, while the remaining 0.5% is allocated to City Directed Funding for 
municipal cultural programs. 

On March 14, 2023, the City Council adopted Resolution No. 23-27, establishing the HID 
Operating Committee and updating procedures for the administration and expenditure of 
HID assessment revenues. Section 7 of the resolution amended Section 13 of Resolution 
No. 02-152 to require an annual report by September 30 of each year detailing 
assessment revenues received and expenditures of HID Directed Funding during the 
preceding fiscal year. 

Fiscal Year 2025-26 HID Annual Report 

The Fiscal Year 2025-26 HID Annual Report provides an overview of financial activity, 
hotel market performance, destination marketing efforts, group sales results, and 
priorities for the upcoming fiscal year. Key highlights are summarized below. 

Fiscal Year 2025 26 HID Financial Review 

For fiscal year 2025 26, HID revenue totaled $5,209,358, exceeding the budgeted 
projection of $4,862,388. Additional revenue sources of $154,330 included 
reimbursement fees, interest, and investment income from reserves. 

For fiscal year 2025-26, HID expenditures totaled $3,382,644, compared to the budgeted 
amount of $3,389,073. Expenditures included $820,568 in salaries and benefits and 
$2,562,076 in operating costs. City administration expenditures totaled $252,379, 
compared to a budget of $237,574, with $307,566 allocated to fund reserves. 

The total HID fund balance in reserves is $2,089,820. 
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FY 2025 26 HID Financial Summary 
Description Budget Actual 
Revenue  
HID Assessment Revenue (2%) $4,862,388 5,055,028 
Miscellaneous Revenue and 
Reimbursements 

$154,330 

Funding Allocations  
City Directed Funding for Cultural 
Programs (0.5%) 

$1,226,847 $1,266,769 

HID Directed Funding (1.5%) $3,635,541 $3,942,589 
 Administration and Program Costs 
 City Administration Cost $237,574 $252,379 
 HID Staff Salaries and Benefits $831,197 $820,568 
 HID Sales and Marketing Plan $2,557,876 $2,562,076 
 Reserves 
 City Administration Reserves $637,656 $307,566 

FY 2025 26 HID Sales and Marketing Expenditures 
 Description Budget Actuals 
Salaries and Benefits 
Salaries and Benefits $831,197 $820,568 
Operating Costs 
Supplies $3,436 $237,495 
Contract Services $1,853,776 $1,709,164 

Training and Business Expenses $700,664 $615,416 

Total Operating Costs $2,557,876 $2,562,076 

Total Expenditures 3,389,073 3,382,644 

Irvine Hotel Market Performance 

During Fiscal Year 2025-26, Irvine's citywide hotel occupancy increased to 72.6%, 
compared to 71.8% in the prior fiscal year. The average daily rate increased from $188.81 
to $194.85, while revenue per available room increased from $135.87 to $142.03. Total 
hotel lodging revenue increased by 4.6%, from $247,612,488 to $258,916,765. 

Full-service Irvine hotels reported an occupancy rate of 65% and an average daily rate of 
$217.17, while select-service hotels reported 81.2% occupancy and an average daily rate 
of $179.29. Corporate travel, sports tourism, university-related travel, and group business 
continued to support . 
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Group Sales Performance 

During Fiscal Year 2025-26, Destination Irvine assisted in securing 48,187 definite group 
room nights, a decrease of 1.62% compared to 48,981 definite group room nights booked 
in the prior fiscal year. Definite room nights include business generated through leads 
with direct contact with Destination Irvine staff (25% of the leads) and Cvent (75% of the 
leads). 

Paid Media and Cooperative Marketing 

During Fiscal Year 2025-26, Destination Irvine partnered with Expedia through Visit 
California cooperative marketing campaign. The campaign represented a $450,000 
investment, offset by a $75,000 Visit California rebate (reflected in Miscellaneous 
Revenues), resulting in a net cost of $375,000. 

From July 2025 through June 2026, the campaign generated 52,914 room nights at an 
average daily rate of $205.27, with reported hotel revenue of approximately $11,300,000. 

Destination Irvine also expanded its digital advertising efforts across Google Ads, Meta, 
and other digital platforms. Total paid media investment increased by 17% year-over-year 
to $443,000. These efforts generated approximately 33,000 paid referrals to hotels, a 
219% increase, and 271,951 paid website sessions, a 22% increase over the prior fiscal 
year. 

Priorities for Fiscal Year 2026-27 

For Fiscal Year 2026-27, Destination Irvine identified four strategic priorities to strengthen 
tourism demand, increase hotel room night revenue, improve coordination, and measure 
program performance. 

Priority 1: Grow Qualified Leisure Demand and Hotel Conversion 

Increase leisure visitation and hotel bookings through targeted digital advertising, 
destination marketing, and improved website functionality. Efforts will focus on 
attracting high-intent visitors, expanding destination content, and improving the 
conversion of website traffic into hotel referrals and bookings. 

Priority 2: Secure High-Value Group, Sports and Corporate Business 

Attract multi-day group business, sports tournaments, corporate meetings, and 
other events that generate overnight stays and visitor spending. Key efforts include 
expanding direct sales outreach, coordinating hotel referrals, and increasing site 
visits and familiarization tours for prospective meeting and event planners. 
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Priority 3: Strengthen City Hotel Event Coordination 

Improve coordination among City departments, venue operators, and hotel 
partners to maximize the economic benefits of major events. Efforts will focus on 
earlier event planning, identifying anticipated room block needs, and connecting 
event attendees with Irvine hotels, dining, recreation, and visitor experiences. 

Priority 4: Improve Market Intelligence and Performance Reporting 

Strengthen the collection, analysis, and reporting of hotel market and program 
performance data. Initiatives include developing a performance dashboard, using 
real-time market information to guide marketing and sales strategies, and 
establishing consistent methods for measuring program outcomes. 

Proposed Amendment to the Annual Reporting Deadline 

The current September 30 reporting deadline falls approximately three months after the 
City's June 30 fiscal year-end. However, the City's year-end closing process is not 
typically complete by that date, limiting the availability of finalized financial information 
needed to prepare the HID Annual Report. 

Staff recommends amending Resolution No. 23-27 to extend the annual reporting 
deadline from September 30 to December 15. The proposed amendment would provide 
additional time to: 

Complete year-end financial reconciliation and incorporate closing adjustments. 

Verify assessment revenues, expenditures, and fund balances. 

Validate program results and supporting performance measures. 

Prepare the Annual Report and allow for HID Operating Committee review before 
submission to the City Council. 

The proposed amendment would not change the reporting period, assessment rate, 
funding allocations, authorized expenditures, or annual reporting requirement. Rather, it 
would align the reporting deadline with the City's fiscal year-end closing process and allow 
for a more complete and accurate Annual Report. 

ALTERNATIVES CONSIDERED 

The HID Operating Committee may elect not to recommend the proposed amendment, 
thereby retaining the existing September 30 annual reporting deadline, or may 
recommend an alternative reporting deadline. 
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FINANCIAL IMPACT 

There is no additional financial impact associated with receiving and filing this report or 
with the proposed amendment to the annual reporting deadline. 

REPORT PREPARED BY Charles Behnke, HID Sales Manager 

ATTACHMENTS 

1. Hotel Improvement District Annual Report Fiscal Year 2025-26
2. Resolution No. 26-XX - A RESOLUTION OF THE CITY COUNCIL OF THE CITY

OF IRVINE, CALIFORNIA, MODIFYING IN PART CITY COUNCIL
RESOLUTION 02-152 AND CITY COUNCIL RESOLUTION NO. 23-27
CONCERNING THE TIMING OF THE REPORT FROM THE HID COMMITTEE
TO THE CITY



FY 2025–26
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Annual Report
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Chair’s Message
The 2025–26 fiscal year marked an important period 
of momentum for Irvine. Together, we continued to 
strengthen the City’s position as a destination for 
leisure travelers, meetings and conventions, sporting 
events, and international business while ensuring 
that our investments supported Irvine’s broader 
economic vitality.

This year’s results demonstrate the strength of that 
collective effort. Irvine finished the fiscal year with 
72.6% hotel occupancy and an average daily rate of 
$194.85, while group business generated 48,187 room 
nights and an estimated $22.2 million in economic 
impact. Irvine Hotel Improvement District (IHID) 
revenues also exceeded initial projections, providing 
a strong foundation for continued investment 
in destination marketing, cultural programs, and 
economic development.

Beyond the numbers, this was also a year of 
transformation.

Destination Irvine introduced a refreshed brand 
identity and brought it to life through The Flipside 
campaign, giving Irvine a more distinctive voice 
in a highly competitive Southern California travel 
market. That work was reflected in significant growth 

across digital channels, increased referrals to our 
hotel partners, greater organic visibility, and industry 
recognition for the new brand.

At the same time, Irvine continued to strengthen its 
position in the meetings, sports, and international 
markets. Major tournaments, corporate groups, 
and industry partnerships generated thousands 
of hotel room nights throughout the year. Irvine’s 
selection as the official Team Base Camp for the 
U.S. Men’s National Team during the 2026 FIFA 
World Cup group stage provided an extraordinary 
opportunity to showcase the City, the Great Park, 
and our hospitality community on a global stage 
while creating meaningful economic and community 
impact here at home.

These accomplishments would not be possible 
without collaboration. Our hotel partners, City 
leadership, Destination Irvine team, community 
organizations, and industry partners each play  
an essential role in creating a destination that 
welcomes visitors while delivering value for the 
Irvine community.

As we look ahead, the travel landscape continues 
to evolve. The growing importance of domestic and 
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short-haul travel, the continued expansion of sports 
tourism, and new ways travelers discover and plan 
their trips all create meaningful opportunities for 
Irvine. We enter the coming year from a position of 
strength, with a clearer destination identity, strong 
partnerships, and significant opportunities to build 
upon the progress made this year.

On behalf of the Hotel Improvement District 
Operating Committee, thank you to everyone who 
contributed to another successful year for Irvine. We 
look forward to continuing this work together and 
building on this momentum in the year ahead.

Sincerely,

Councilmember Melinda Liu 
Chair

We enter the coming year  
from a position of strength, 
with a clearer destination 
identity, strong partnerships, 
and significant opportunities 
to build upon the progress 
made this year.

— �Councilmember Melinda Liu 
Chair

“

„
FY 2025–26 Highlights

72.6% 
Citywide Hotel Occupancy

$194.85 
Citywide ADR

48,187 
Destination Irvine-Attributed  

Group Room Nights

$29.6M 
 Total Revenue Generated  

by Destination Irvine

$5.21M 
Total HID Revenue Collected
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FY 2025–26 was a year of momentum and transformation for Destination Irvine.  
The organization advanced its central mandate: protecting and growing sustained overnight 

hotel demand while positioning Irvine as a premier Southern California destination for 

meetings, sports, business, and leisure travel.

Destination Irvine’s 2025–2026 efforts brought together group sales, sports recruitment, 

advertising, storytelling, public relations, and partnerships with City departments and local 

hotels. These activities helped generate 48,187 overnight hotel stays tied to group bookings 

and directed more visitors to local hotels through the Destination Irvine website. This work 

supported Irvine’s tourism economy during a year of higher hotel occupancy, increased 

room rates, and growth in hotel tax revenue.
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Year at a Glance
FY 2025–26: Protecting and Growing Overnight Demand
Destination Irvine strengthened demand across leisure, meetings, sports,  and business travel supporting 
hotel performance, City revenues, cultural programs, and the broader Irvine visitor economy.

Indicator FY 2025–26 
Result Context

Participating hotel partners 23 Irvine HID lodging partners

Total HID revenue collected $5.21M
Includes $5.05M in HID assessments 
and $154K in reimbursement fees and 
miscellaneous revenue

Destination Irvine program 
funding

$3.79M 1.5% HID assessment share

City cultural programs 
allocation

$1.27M 0.5% HID assessment share

Citywide TOT collections $20.20M
Up 4.8% from $19.27M in FY 2024–25;  
supports the City General Fund

Citywide hotel occupancy 72.6% Up from 71.8% in FY 2024–25

Citywide ADR $194.85 Up from $188.81 in FY 2024–25

Citywide RevPAR $142.03 Up from $135.87 in FY 2024–25

Destination Irvine-attributed 
group room nights

48,187 $22.2M in total room revenue

Qualified group leads 465 Across meetings, sports and group sectors

Website hotel referrals 54,840 Total referrals; +143% year over year

Expedia co-op room nights 52,914 $11.3M campaign-reported hotel revenue

Measured visitor spending $1.63B
Datafy Intelligence estimate; includes  
$756M from visitors traveling 50+ miles 

Dear Partners and Stakeholders,
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Purpose, Partners and Funding
Protecting and Growing Destination Demand
Destination Irvine is the official destination marketing 
organization for the City of Irvine. In partnership 
with the Irvine Hotel Improvement District’s 23 
participating hotels, City leadership, community 
organizations, and regional partners, Destination 
Irvine works to protect and grow overnight demand.

Its role is to position Irvine as a preferred Southern 
California destination for meetings, sports 

events, leisure visitors, and business travelers. 
The organization promotes the experiences that 
make Irvine a strong home base for visitors with 
convenient access, hotels, global dining, specialty 
retail, outdoor recreation, sports facilities, and 
a growing range of cultural and community 
experiences.

Brand Promise
Surprisingly SoCal is the invitation behind Destination Irvine’s visitor-facing work. It reflects an Irvine 
experience that is convenient, connected, and full of options: a place where travelers can attend a  
meeting, compete in a tournament, explore an unexpected restaurant, enjoy open space, or extend  
a business trip into a Southern California getaway.

How destination marketing creates public value:

Stage Destination Irvine Role Resulting Value

Attract Demand
Market Irvine to priority leisure, group, 
sports and business audiences

Builds awareness and consideration 
among travelers and planners

Convert Demand

Direct travelers to hotel partners and 
support planners through Request 
for Proposals (RFPs), site visits and 
destination services

Generates hotel referrals, qualified 
leads, booked room nights and 
associated room revenue

Support Overnight 
Stays

Help visitors and groups experience 
Irvine as a convenient, engaging 
destination

Supports hotel occupancy, ADR and 
longer stays

Produce Fiscal and 
Community Benefit

Overnight stays generate hotel 
assessments, City Transient Occupancy 
Tax (TOT) and visitor spending

Supports City services, cultural 
programs, local businesses and jobs
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Funding Source and Financial Stewardship
Destination Irvine operates through a Hotel Improvement District assessment collected by  
participating lodging partners. The HID model enables hotel partners to collectively invest in  
programs that build destination demand without using City General Fund dollars for Destination  
Irvine’s marketing and sales program.

Funding Architecture

2% Hotel Improvement District Assessment  
Collected on short-term overnight stays at participating lodging properties.

Destination Irvine Share  
Supports destination marketing, group sales, sports recruitment, research, and related 
visitor-economy programs.

City Cultural Programs Share  
Transferred directly to the City of Irvine to support municipal cultural programs.

Transient Occupancy Tax 
Collected separately by hotels and remitted to the City General Fund to support core 
municipal services.

1.5% 

.5% 

8%
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FY 2025–26 Financial Summary
FY 2025–26 total HID revenue reached $5.21M, outperforming the project budget of $4.86M. adopted  
budget of $4.86M. The total includes $5.05M in HID assessments and $154K in reimbursement fees and 
miscellaneous revenue. 

Revenue Category FY 2025–26 Actual

HID Assessment Revenue $5,055,028

Reimbursement Fees and Miscellaneous Revenue $154,330

Total HID Revenue $5,209,358

FY 2025–26 Expenditures

FY 2025–26 Expenditure Allocation

Destination Irvine Program 
65% | $3,374,268

City Cultural Programs
24% | $1,270,867

City Administration & Economic Development
5% | $252,379

Reserve for City Economic Development
6% | $289,516 

24%

65%

5%
6%

TOTAL EXPENDITURES: $5,213,456

Destination Irvine Program 
$3,382,644

City Cultural Programs
$1,266,769

City Administration & Economic Development
$252,379

Allocated to Reserves
$307,566

TOTAL EXPENDITURES: $5,209,358

Financial Stewardship Note
Approximately $2.1M in surplus from prior years remains in fund balance and is earmarked for City  
economic development efforts and budget carryovers. FY 2026–27 HID assessment revenue is  
budgeted at $5.08M, including $3.81M for Destination Irvine and $1.27M for City cultural programs.
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Economic and  
Hotel Performance

Hotel Performance and City Revenue
Destination Irvine operates in a competitive Southern California lodging market where performance is shaped 
by a mix of citywide economic conditions, hotel inventory, group calendars, leisure demand, business travel, 
and destination marketing activity. FY 2025–26 results showed a positive overall lodging environment in Irvine, 
with gains in occupancy, average daily rate, RevPAR, and City TOT collections.

Citywide Hotel Performance

Metric FY 2024–25 FY 2025–26 Change

Occupancy 71.8% 72.6%        0.8%

Average Daily Rate $188.81 $194.85        3.2%

RevPAR $135.87 $142.03        4.5%

Source: STR Report

Irvine’s citywide occupancy rose to 72.6% in FY 2025–26, while ADR increased to $194.85 and RevPAR  
reached $142.03. Together, these measures indicate stronger room utilization and improved revenue 
performance across the local lodging market.

Full-service Irvine hotels reported 65% occupancy and an average daily rate of $217.17, while select-service 
hotels reported 81.2% occupancy and an average daily rate of $179.29.

Destination Irvine’s role is to complement hotel-led revenue management and sales strategies by creating 
qualified demand, helping convert group and sports opportunities, and increasing the visibility of Irvine as 
an overnight destination. The report should avoid assigning citywide performance solely to Destination Irvine 
activities; instead, it should show how program results contributed to the broader market environment.
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City Revenue and  
Visitor Economy
Tourism is a non-residential economic engine for 
Irvine. Hotel stays generate Transient Occupancy  
Tax for the City General Fund and HID assessments 
for destination marketing and cultural programs. 
Visitors also support local spending at restaurants, 
retailers, entertainment venues, and transportation 
providers. Average visitor spending in Irvine ranges 
from $171–404 per trip depending on visitor on 
visitor origin.

Visitor spending and hotel activity strengthen Irvine’s 
fiscal base while supporting local businesses, jobs, 
cultural programs, and the amenities that serve 
residents and visitors alike.

Market Context
The travel environment in FY 2025–26 continued 
to evolve. Domestic and short-haul travel remained 
important sources of demand, while travelers 
increasingly used digital platforms, social media, 
online travel agencies, and AI-enabled search  
tools to discover and plan trips. At the same  
time, sports tourism continued to present a 
significant opportunity for Irvine because of the 
scale and quality of Great Park facilities and the 
ability of tournaments to generate concentrated 
overnight demand.

For Destination Irvine, these market conditions 
reinforced three strategic priorities: capture regional 
leisure demand, convert high-value group and 
sports business, and improve digital visibility at the 
moments when travelers and planners are choosing 
where to stay.

FY 2025–26  
Fiscal Indicators

Source: Datafy

$20.20M 
in citywide TOT collections 

 4.8% 
FY 2024–25 | $19.27M 

$1.63B 
in total measured visitor  

spending 

$756M 
from visitors traveling  

50+ miles

32.7M 
visitor trips 

 15% 
year over year, with a  

2.6-day average length of stay.
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Sales, Meetings, Sports and 
International Business

Converting Opportunities Into Overnight Demand
Group, meeting, sports, and international business are essential to Irvine’s lodging economy, particularly  
for midweek and shoulder-period demand. Destination Irvine supports hotels by identifying and qualifying 
leads, coordinating RFP responses, connecting planners with hotel and venue partners, hosting site visits  
and familiarization tours, and advancing opportunities that may benefit multiple lodging properties.

Destination Irvine supported 465 qualified group opportunities that resulted in 48,187 confirmed room  
nights and $29.6M total revenue generated by Destination Irvine. While confirmed room nights were  
modestly below the prior year, estimated economic impact increased, reflecting the value of higher-yield 
opportunities and the importance of continuing to focus on multi-day events, premium group segments,  
and strong hotel-planner alignment.

Sales activity centered on opportunities that brought concentrated, overnight demand to the City:  
corporate meetings, association gatherings, sports tournaments, and international business development.  
The team’s role extends beyond lead generation. It helps planners understand Irvine’s hotel inventory,  
Great Park facilities, access to John Wayne Airport, local amenities, and ability to combine business  
or sports travel with an authentic Southern California stay.

FY 2025–26 Group Sales Performance Summary

465
Qualified Group  

Leads Generated

Destination Irvine-
supported opportunities

48,187
Confirmed Group  

Room Nights Booked

Destination Irvine- 
attributed bookings

$29.6M
Total Revenue  
generated by  

Destination Irvine 

25
Familiarization (FAM)  

Tours Hosted

Planner and partner 
engagement
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Key Bookings and Opportunities
The FY 2025–26 portfolio demonstrates the value of a diversified sales strategy. Some events are rotational or 
one-time opportunities; others are repeatable and create a pipeline for future years. Destination Irvine should 
use this section to distinguish between immediate room-night results and relationship-building investments 
that support future booking cycles.

3,600+ 
room nights

Theater  
on Ice

Case Study: High-Value 
Corporate Meeting
Opportunity
A national technology association selected Irvine for a  
four-day West Coast summit requiring approximately  
1,200 room nights, premium meeting facilities, and 
convenient airport access.

Destination Irvine role
Connected the planner with hotel partners, supported  
site selection and destination positioning, and helped 
coordinate local transportation and off-site options.

Outcome
1,245 room nights actualized across two Irvine hotel 
properties, with estimated hotel room revenue of $412,000 
and local food, beverage, and off-site spending of $185,000.

Community and fiscal value
The event is estimated to have generated approximately 
$33,000 in City TOT and $8,000 in HID assessments.

2,600+ 
room nights

Two major  
corporate groups

2,500 
room nights

Two major swimming 
tournaments

1,700 
room nights

Automobile manufacturer 
partnerships

500+ 
room nights

Major regional baseball 
tournament
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Sports Tourism and Global Spotlight
Sports tourism is a strategic opportunity for Irvine because athletic events generate concentrated room 
demand, multi-day stays, family travel, and visitor spending across hotels, restaurants, retail, and recreation. 
Destination Irvine continued to work with City departments, venue partners, tournament operators, and  
hotel sales teams to position the Great Park and the broader city as a capable host for youth, collegiate, 
national, and international competition.

2026 FIFA World Cup: U.S. Men’s National Team Base Camp
Irvine’s Great Park Championship Soccer Stadium was selected as the official Team Base Camp for the  
U.S. Men’s National Team during the group stage of the 2026 FIFA World Cup. The opportunity elevated  
Irvine’s international profile and created a platform for community engagement, local business activity,  
and hotel demand associated with team operations, media, and visiting fans.

Key Indicators and Community Benefits
•	 More than 38,000 ticket applications were submitted for the team’s open training session  

at the 5,500-seat Great Park Championship Soccer Stadium.

•	 Irvine served as a hub for national and international media coverage during June, highlighting  
the Great Park and the City’s sports infrastructure.

•	 Corporate and community activations included participation by Hyundai, TOCA Football, and  
Northgate González Markets, along with U.S. Soccer Foundation coaching and community clinics.

•	 Team staff, media, and visitors generated multi-week lodging demand for local hotel partners.
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Marketing and  
Demand Generation

Building a Distinctive  
Irvine Brand
FY 2025–26 marked the introduction of Destination 
Irvine’s refreshed identity and the launch of The 
Flipside campaign. The work was designed to 
give Irvine a more distinctive role in the Southern 
California travel marketplace — one that turns the 
reasons people come to Irvine for work, sports, 
conferences, or family commitments into reasons to 
discover more of the destination.

The campaign interprets familiar travel moments 
in unexpected ways: a board meeting can lead to a 
charcuterie board; fast-tracking can mean a go-kart 
track; and circling back can mean floating down a 
lazy river. The strategic purpose is not only creative 
differentiation. It is to encourage visitors to extend 
their stay, explore locally, and see Irvine as more than 
a place to sleep between activities elsewhere.

Brand Outcomes
•	 Finalist, Best Travel Brand Refresh, eTourism 

Summit Excellence Awards.

•	 Finalist, Best Brand Advertising Campaign 
(Under $1M), Visit California Poppy Awards.

•	 Improved engagement with the refreshed website 
experience, including growth in total sessions, 
organic traffic, and hotel referrals.

Paid Media: From Awareness 
to Hotel Referrals
Destination Irvine used a full-funnel paid-media 
strategy to reach leisure, meetings, and sports 
travelers at multiple stages of the decision journey. 
Investment across Google Ads, Meta, Expedia, and 
other digital partners was intended to balance long-
term destination awareness with immediate high-
intent actions, including website engagement, hotel 
referrals, and planner inquiries.

Full-funnel Paid Media Performance

Total Media Investment

$443,000
    17% YoY  

across Google Ads, Meta,  
and key digital partners

Paid Web Sessions

271,951
     22% YoY

Paid Referrals to Hotels

33K Paid Referrals
       219% YoY
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Interpretation
A significant paid-media indicator is the growth 
in partner referrals, not simply reach. FY 2025–26 
investment produced 33,000 paid referrals to hotel 
partners, a 219% increase over the prior year. This 
result demonstrates stronger connection between 
paid media activity and a direct visitor action that 
can support hotel booking consideration.

Expedia Co-Op Performance
The Expedia co-op remained a major conversion-oriented component of Destination Irvine’s media mix,  
using onsite and offsite display, social, and YouTube to reach travelers in the online travel planning and 
booking environment.

Campaign 
Period

Room  
Nights

Campaign-
Reported Hotel 

Revenue

Total 
Spend Primary Tactics

FY 2025–26 52,914 $11..3M $450,000

Onsite and offsite display, 
social, YouTube across two 
campaigns via Always-On 
and Come for Soccer, Stay 

for California
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Owned Digital Channels: 
Website, Search and 
Referrals
Destination Irvine’s website is the primary owned 
channel that connects destination inspiration 
to partner hotel consideration. The FY 2025–26 
website refresh aligned the digital experience with 
the new brand while improving content, technical 
search optimization, and visibility across traditional 
and emerging AI-enabled search environments.

FY 2025–26 Website Performance

453,917
Total Sessions 

    33% YoY

91,296 
Organic Sessions 

    38% YoY

54,840
Total Hotel Referrals 

     143% YoY

Public Relations,  
Content Creators and 
Earned Visibility
Destination Irvine increased destination visibility 
through media relations, creator engagement, 
hosted familiarization experiences, and destination 
storytelling. The strategy focused on travel, lifestyle, 
business, multicultural, sports, and regional media 
audiences that can reinforce Irvine’s credibility as 
a destination and introduce its experiences to new 
travelers.

Earned-media Results
•	 34 earned media placements,  

including 12 top-tier publications.

•	 417.6M maximum monthly digital footprint 
associated with earned coverage.

•	 27 Visit California content submissions.

•	 Hosted press trips and media familiarization 
experiences to generate firsthand, credible 
destination stories.

Social and Content:  
Supporting Discovery
Destination Irvine’s content strategy brought the 
refreshed brand to life across leisure, meetings, 
and sports audiences. Content highlighted the 
experiences visitors can add to a trip — dining, 
outdoor recreation, retail, family activities, and Great 
Park events — while reinforcing the ease of using 
Irvine as a Southern California home base.
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Partnerships and  
Community Value

Partnerships That Extend 
the Value of Tourism
Destination Irvine’s work is most effective when 
City departments, hotel partners, venues, event 
organizers, and local businesses coordinate around 
visitor demand. FY 2025–26 partnerships supported 
event attraction, streamlined the visitor experience, 
and helped convert Irvine’s facilities and amenities 
into overnight stays and local spending.

Interdepartmental 
Collaboration
Destination Irvine worked with City departments 
especially Community & Library Services, 
Communications & Engagement, and the Office 
of Economic Development to align destination 
marketing and group sales efforts with City-
managed venues, event calendars, sports facilities, 
and community programs. This collaboration 
was central to sports-tourism recruitment and 
opportunities such as the U.S. Men’s National Team 
Base Camp at the Great Park.

Local Business Integration
Visitor activity extends beyond hotels. Destination 
marketing directs guests toward dining, retail, 
recreation, and entertainment businesses, creating 
opportunities for spending that circulates through 
the local economy. 

Resident and Community 
Benefit
The HID structure provides direct community 
benefit through the assessment allocation to 
municipal cultural programs. In FY 2025–26, this 
allocation totaled $1.26M. Visitors also support local 
amenities by contributing to City tax revenues and 
by activating community facilities, restaurants, and 
retail areas during group and sports events.

Visitor Stewardship
Destination Irvine promotes a visitor experience 
that respects and complements the community. 
This includes encouraging use of parks and trails, 
supporting sustainable and multimodal travel 
choices when appropriate, directing visitors toward 
responsible enjoyment of local amenities, and 
collaborating with City partners to manage event 
activity effectively.
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Priority 1: Grow Qualified 
Leisure Demand and  
Hotel Conversion
Objective
Increase high-intent leisure visitation, particularly 
during priority weekend and need periods, by 
improving the path from destination discovery to 
partner hotel referral.

Key Actions
•	 Optimize paid-media investment toward markets, 

audiences, and content that produce qualified site 
traffic and hotel referrals.

•	 Expand conversion-focused destination content 
and seasonal itineraries.

•	 Continue technical SEO and AI-search 
optimization to increase qualified organic 
discovery.

•	 Implement booking engine on website to  
increase and optimize customer experience  
for direct bookings.

Priority 2: Secure High- 
Value Group, Sports and 
Corporate Business
Objective 
Prioritize multi-day, higher-yield group opportunities 
that generate measurable room nights, visitor 
spending, and value for multiple hotel partners.

Key Actions
•	 Focus proactive sales on corporate accounts, 

association meetings, repeatable sports 
tournaments, and opportunities with 
demonstrated overnight demand.

•	 Expand site visits and hosted familiarization tours 
for priority planners.

•	 Improve RFP response coordination and lead 
distribution with hotel partners.

•	 Activate direct bookings through owned channels 
via new technology implementation.

FY 2026–27 Priorities
Building on Momentum
Destination Irvine enters FY 2026–27 positioned to build on this momentum and drive continued  
economic growth for Irvine’s hospitality community. Upcoming initiatives will focus on four priorities:
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Priority 3: Strengthen City-
Hotel-event Coordination
Objective
Establish a more consistent operating model  
with City departments, venue operators, and  
hotel partners so that major events translate  
into the greatest feasible overnight-room and  
local-business benefit.

Key Actions
•	 Create regular planning touchpoints for City-

managed venues and major event calendars.

•	 Coordinate earlier with hotels on event dates, 
anticipated room blocks, attendee profiles, and 
visitor information needs.

•	 Identify shared event opportunities that can be 
packaged with Irvine hotels, dining, recreation, and 
visitor experiences.

Priority 4: Improve 
Market Intelligence and 
Performance Reporting
Objective
Equip City leaders and hotel partners with timely, 
consistent information that distinguishes citywide 
market conditions from Destination Irvine program 
outcomes.

Key Actions
•	 Implement a dashboard covering hotel 

performance, HID revenue, TOT, group sales, 
referrals, and campaign conversion.

•	 Use real-time and seasonal market data to adjust 
media investment and sales focus.

•	 Establish consistent methodology notes for 
attributed, influenced, and modeled metrics.
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Participating Hotel Partners
AC Hotel by Marriott Irvine
3309 Michelson Drive

Atrium Hotel Orange County
18700 MacArthur Boulevard

Courtyard by Marriott Irvine 
John Wayne Airport
2701 Main Street

Courtyard by Marriott Irvine Spectrum
7955 Irvine Center Drive

DoubleTree by Hilton Irvine Spectrum
90 Pacifica

Element by Marriott Irvine
17662 Armstrong Avenue

Embassy Suites by Hilton Irvine  
Orange County Airport
2120 Main Street

Extended Stay America Suites Irvine Spectrum
30 Technology Drive

Hampton Inn & Suites John Wayne Airport
2192 Dupont Drive

Hilton Garden Inn Irvine, Orange County Airport
2391 Morse Avenue

Hilton Irvine/Orange County Airport
18800 MacArthur Boulevard

Homewood Suites by Hilton Irvine,  
John Wayne Airport
17370 Red Hill Avenue

Hyatt House Irvine, John Wayne Airport
2320 Main Street

Hyatt Regency Irvine
17900 Jamboree Road

Irvine Marriott
18000 Von Karman Avenue

Residence Inn by Marriott Irvine,  
Orange County Airport
2855 Main Street

La Quinta Inn & Suites by Wyndham  
Irvine Spectrum
14972 Sand Canyon Avenue

Residence Inn by Marriott Irvine Spectrum
10 Morgan

Marriott Irvine Spectrum
7905 Irvine Center Drive

SpringHill Suites Irvine, John Wayne Airport
17601 Fitch

Staybridge Suites John Wayne Airport
1660 Barranca Parkway

Sonesta Irvine
17941 Von Karman Avenue

Sonesta Simply Suites Irvine Spectrum
16150 Sand Canyon Avenue
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CITY COUNCIL RESOLUTION NO. 26-XX 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
IRVINE, CALIFORNIA, MODIFYING IN PART CITY 
COUNCIL RESOLUTION 02-152 AND CITY COUNCIL 
RESOLUTION NO. 23-27 CONCERNING THE TIMING OF THE 
REPORT FROM THE HID COMMITTEE TO THE CITY 

WHEREAS, on or about November 12, 2002 the City Council (“City Council”) of the 
City of Irvine (“City”) adopted Resolution 02-152, A RESOLUTION OF THE CITY COUNCIL 
OF THE CITY OF IRVINE ESTABLISHING THE IRVINE HOTEL IMPROVEMENT 
DISTRICT AND LEVYING AN ASSESSMENT, which among other things authorized a two 
percent (2%) room rental assessment for all hotel room rentals in Irvine to fund programs designed 
to promote tourism within the City; to attract, recruit and retain businesses in the City; and to 
furnish cultural programs in public places in Irvine; and 

WHEREAS, on or about March 14, 2025, the City Council adopted Resolution No. 23-27, 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF IRVINE, CALIFORNIA, 
MODIFYING IN PART RESOLUTION 02-152 AND UPDATING PROCEDURES AND 
PROCESSES GOVERNING THE DISTRIBUTION OF PROCEEDS FROM THE IRVINE 
HOTEL IMPROVEMENT DISTRICT, which among other things created a Hotel Improvement 
District Operating Committee (“HID Committee”) to control and direct the expenditure of a 
portion of the room rental assessment funds previously directed by the Chamber of Commerce’s 
Destination Irvine program; and 

WHEREAS, Section 7 of Resolution 23-27 amended Section 13 of Resolution 02-152 to, 
in part, require a report from the HID Committee to the City, by September 30 of each year, 
detailing the assessments received and its expenditures of the HID Directed Funding on program 
expenditures for tourism and economic development for the past fiscal year; and 

WHEREAS, the City has realized that fiscal year-end numbers required for the preparation 
of the required report are not usually finalized by September 30, such that moving the report 
deadline to December 15 would allow City staff to present fiscal year-end numbers to the HID 
Operating Committee at its November meeting, and then present the HID Committee report to City 
Council on or before December 30. 

NOW, THEREFORE, the City Council of the City of Irvine DOES HEREBY RESOLVE 
as follows: 

SECTION 1.  Section 7 of Resolution 23-27 is repealed in its entirety. 

SECTION 2.  Section 13 of Resolution 02-152 is amended and replaced in its entirety to 
read as follows: “No later than December 15 of each year, the HID Committee will provide to the 
City, in a form required by the City, a report detailing is expenditures of the HID Directed Funding 
on program expenditures for tourism and economic development for the past fiscal year.  The HID 
Committee shall conduct an annual audit of the assessment revenues received and expended, and 
shall provide the audit to the City within thirty (30) days after its completion, together with any 
additional information that the City may request in its sole and absolute discretion.” 

ATTACHMENT 2
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SECTION 3. The City Clerk shall certify to the passage and adoption of this Resolution 
and enter it into the book of original Resolutions. 

PASSED AND ADOPTED by the City Council of the City of Irvine at a regular meeting 
held on the __st day of ________ 2026. 

MAYOR OF THE CITY OF IRVINE 

ATTEST: 

CITY CLERK OF THE CITY OF IRVINE 

STATE OF CALIFORNIA ) 
COUNTY OF ORANGE )  SS 
CITY OF IRVINE ) 

I, CARL PETERSEN, City Clerk of the City of Irvine, HEREBY DO CERTIFY that the 
foregoing resolution was duly adopted at a regular meeting of the City Council of the City of 
Irvine, held on the __st day of ________ 2026. 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

CITY CLERK OF THE CITY OF IRVINE 
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REQUEST FOR HOTEL IMPROVEMENT 
DISTRICT OPERATING COMMITTEE ACTION

MEETING DATE: NOVEMBER 17, 2026

TITLE: ESTABLISH A FISCAL YEAR 2026–27 SALES AND MARKETING 
AD HOC SUBCOMMITTEE

________________________________
Director of Economic Development

RECOMMENDED ACTION

Establish a Fiscal Year 2026–27 Sales and Marketing Ad Hoc Subcommittee of up to 
three HID Operating Committee members to review HID sales and marketing initiatives, 
provide strategic industry input, and recommend actions to the Operating Committee.

EXECUTIVE SUMMARY

The Hotel Improvement District (HID) supports the growth and competitiveness of Irvine's 
hospitality industry through strategic marketing, direct sales, travel packages, and data 
collection and reporting. During Fiscal Year 2025–26, the HID Operating Committee 
established a Sales and Marketing Ad Hoc Subcommittee to provide focused industry 
input on the District's sales and marketing initiatives.

Building upon this approach, staff recommends establishing a Sales and Marketing Ad 
Hoc Subcommittee (Subcommittee) for Fiscal Year 2026–27. The proposed 
Subcommittee would consist of no more than three HID Operating Committee members 
tasked with reviewing existing sales and marketing initiatives, evaluating program 
performance, and identifying opportunities to enhance the effectiveness of HID-funded 
activities. The Subcommittee would provide recommendations to the full Operating 
Committee for consideration and automatically dissolve on June 30, 2027.

ANALYSIS

The Hotel Improvement District (HID) supports the growth and competitiveness of Irvine's 
hospitality industry through a variety of initiatives, including strategic marketing, direct 
sales, travel packages, and data collection and reporting. These efforts are intended to 
strengthen Irvine's position as a visitor destination, increase hotel demand, and support 
the long-term economic vitality of the City's lodging industry.

During Fiscal Year 2025–26, the HID Operating Committee established a Sales and 
Marketing Ad Hoc Subcommittee to provide focused industry input on the District's sales 
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and marketing initiatives. Building upon this approach, staff recommends establishing a 
Sales and Marketing Ad Hoc Subcommittee (Subcommittee) for Fiscal Year 2026–27 to 
further leverage the industry knowledge and expertise of Committee members. 

The proposed Subcommittee would consist of no  more than three HID Operating 
Committee members and would be tasked with reviewing existing sales and marketing 
initiatives, evaluating program performance, and identifying opportunities to enhance the 
effectiveness of HID-funded activities. The Subcommittee would provide findings and 
recommendations to the full Operating Committee for consideration. 

Pursuant to the City's Committee Handbook, commissions and committees may appoint 
subcommittees consisting solely of their own members to perform specified tasks within 
their respective areas of responsibility. Consistent with this authority, the proposed 
Subcommittee would serve in an advisory capacity and automatically dissolve on June 
30, 2027, unless otherwise directed by the Operating Committee.

ALTERNATIVES CONSIDERED

The HID Operating Committee may elect not to establish the Sales and Marketing Ad 
Hoc Subcommittee or may modify its proposed composition, scope, or duration. 

FINANCIAL IMPACT

There is no anticipated financial impact associated with the formation of the Sales and 
Marketing Ad Hoc Subcommittee. Any activities would be supported through existing HID 
resources.
 
 
REPORT PREPARED BY Irena Phillips, Executive Assistant 



REQUEST FOR HOTEL IMPROVEMENT 
DISTRICT OPERATING COMMITTEE ACTION

MEETING DATE: NOVEMBER 17, 2026

TITLE: FISCAL YEAR 2026-27 HID DIRECTED FUNDING
EXPENDITURE PLAN

________________________________
Director of Economic Development

RECOMMENDED ACTION

Approve the Fiscal Year 2026–27 HID Directed Funding Expenditure Plan for destination 
promotion activities.

EXECUTIVE SUMMARY

Pursuant to Resolution No. 23-27, one and one-half percent (1.5%) of the Hotel 
Improvement District (HID) assessment revenue, referred to as HID Directed Funding, is 
used to fund programs to attract and recruit business and tourism to Irvine, with 
expenditures made at the direction of the HID Operating Committee. The proposed Fiscal 
Year (FY) 2026–27 HID Sales and Marketing budget and plan includes activities intended 
to promote Irvine as a leisure, meetings, group, and sports destination, including 
advertising and media, public relations, industry partnerships, tradeshows, direct sales 
efforts, hotel promotions, and incentive programs.

The Committee received a presentation on the draft FY 2026–27 HID Sales and 
Marketing budget and plan on May 19, 2026. On July 21, 2026, the Committee formally 
recommended that the City Council authorize the City Manager, or designee, to allocate 
$200,000 from the fund balance of City Directed Funding to the HID Sales and Marketing 
budget. The complete FY 2026–27 HID budget is now presented for review and approval.

ANALYSIS

Background

Pursuant to Resolution No. 23-27, expenditures of HID Directed Funding are made at the 
direction of the HID Operating Committee, subject to the limitations and requirements 
established by the resolution. The Committee is charged with directing the distribution of 
HID Directed Funding and identifying programs designed to promote tourism and attract, 
recruit, and retain businesses in Irvine.

At its May 19, 2026, meeting, staff presented the draft FY 2026–27 HID Sales and 
Marketing budget and plan to the Committee. The draft budget included projected HID 
revenues and proposed expenditures for destination sales and marketing activities. The 
Committee discussed the proposed budget and expenditures, including administrative 
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cost allocations, reserve funds, and the reduction in hotel promotional funding due to 
increased personnel and administrative costs.

During its discussion, the Committee recommended allocating $200,000 from the City 
Directed Funding portion of the HID fund balance on a one-time basis to offset the FY 
2026–27 HID Sales and Marketing budget difference. On July 21, 2026, the Committee 
unanimously approved the recommended action to “Recommend the City Council 
authorize the City Manager, or designee, to allocate $200,000 from the fund balance of 
the City Directed (18%) portion of Hotel Improvement District (HID) revenue to the HID 
Sales and Marketing budget.”  

The complete FY 2026–27 HID budget, incorporating the Committee’s prior direction, is 
now presented for formal review and approval. Approval will establish the Committee’s 
direction for the expenditure of HID Directed Funding for FY 2026–27. 

Fiscal Year 2026–27 HID Directed Funding Expenditure Plan 

For Fiscal Year 2026-27, the total HID projected revenue is as follows: 

FY 2026-27 HID Revenue Amount 

HID Total Revenue (Total 2% assessment) $5,076,891 
HID City Directed Funding for Cultural Program (0.5% of 2%) $1,271,638 
HID Directed Funding (1.5% of 2%) $3,805,253 

City Administration Cost (18% of HID Total Revenue)  
City Administration Cost - Budget $456,277 
City Administration Cost – Reserves $417,255 

HID Staff Salaries and Benefits     $870,988 

HID Sales and Marketing Plan $2,063,733 

For Fiscal Year 2026–27, approximately $3.81 million in assessment revenue is allocated 
to HID Directed Funding. The proposed budget funds HID staffing and sales and 
marketing activities, including advertising and media, public relations, meeting-planner 
partnerships, research and technology, industry outreach, tradeshows, hotel promotional 
activities, and incentive programs.  

Consistent with the Committee’s May 19, 2026, direction and subsequent July 21, 2026, 
recommended action, the proposed HID Sales and Marketing Plan budget does not 
include the Committee’s request for the additional $200,000 allocation from the fund 
balance of the City Directed Funding pending City Council approval. The additional 
funding is incorporated into the proposed FY 2026–27 Sales and Marketing expenditures.

For Fiscal Year 2026–27, approximately $3.81 million in assessment revenue is allocated 
to HID Directed Funding. 

HID Directed Funding (1.5% of 2%) $3,805,253 
City Administration Cost (18% of HID Total Revenue)  
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City Administration Cost - Budget (18% of HID Total Revenue) $456,277
City Administration Cost – Reserves $457,563 

HID Staff Salaries and Benefits     $870,988 

HID Sales and Marketing Plan $2,063,733

HID Staff Salaries and Benefits 

The FY 2026-2027 staffing plan includes 4 full-time positions including 1 HID 
Administrator, 2 HID Sales Managers, 1 Senior HID Sales Specialist, and 1 Digital 
Content Specialist (vacant) with salaries and benefits totaling $870,988.  

Sales and Marketing Activities

Fiscal Year 2026–27 Sales and Marketing activities are focused on promoting Irvine to 
leisure travelers, meeting and event planners, group business, and sports organizations. 
Activities include paid digital and targeted advertising, public relations, direct sales and 
industry outreach, meeting-planner partnerships, tradeshow participation, research and 
technology platforms, hotel promotional activities, and incentive programs. 

Digital marketing efforts include paid search, display, social media, video, and other 
targeted advertising. Meeting and group sales efforts include partnerships with Cvent, 
ConferenceDirect, HelmsBriscoe, and HPN to increase Irvine’s exposure to meeting 
planners and generate opportunities for Irvine hotels.

Destination Irvine will also participate in industry tradeshows and sales events to engage 
meeting, group, and sports planners and provide opportunities for Irvine hotel partners to 
participate in destination sales efforts. Additional activities include public relations and 
media outreach, tourism research, industry memberships and partnerships, hotel 
promotional funding, and incentive programs supporting group, citywide, sports, and 
business transient opportunities. 

The proposed Fiscal Year 2026–27 Sales and Marketing Plan expenditures are 
summarized below:

FY 2026-27 HID Sales and Marketing Plan Amount 
Marketing Services  

General Marketing Services $325,000 
Paid advertising 

 

Paid Advertising - Expedia $500,000 
Paid Advertising - Misc. (Google Ads, Facebook,

YouTube)
$242,480 

Public Relations $225,600 
Software  

Cvent $59,722 
Research/Data Platforms (Placer.ai and STR) $30,000 
Outside Services (CrowdRiff, UGC) $10,000 
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Customer Relation Management (IDSS) $9,931 
Industry Outreach

Tradeshows $180,000 
Memberships and Partnerships $60,000 
Destination Irvine Collateral/Giveaways $20,000

Irvine Hotel Promotions 
Hotel Promotion Plan $196,000
Business Transient Incentive $5,000 
Destination Irvine Incentive Fund (large groups) $200,000 

TOTAL: $2,063,733 
Additional allocation to Hotel Promotion Plan pending 
City Council approval

(not included in total)

$200,000

REVISED TOTAL: $2,263,733 

ALTERNATIVES CONSIDERED 

The Committee may provide alternative direction regarding the Fiscal Year 2026–27 
Sales and Marketing activities and associated expenditures funded by HID Directed 
Funding. 

FINANCIAL IMPACT 

There is no financial impact associated with the recommended action. The 
recommended action provides direction on the allocation of HID Directed Funding within 
the existing budget. 

REPORT PREPARED BY  Irena Phillips, Executive Assistant II 
Charles Behnke, HID Sales Manager



REQUEST FOR HOTEL IMPROVEMENT 
DISTRICT OPERATING COMMITTEE ACTION

MEETING DATE: NOVEMBER 17, 2026

TITLE: HOTEL IMPROVEMENT DISTRICT CITY DIRECTED FUNDING 
FOR CULTURAL PROGRAMS

____________________________
Director of Economic Development

RECOMMENDED ACTION

Receive and file. 

EXECUTIVE SUMMARY

At its regular meeting on July 21, 2026, the Hotel Improvement District (HID) Operating 
Committee requested that an agenda item be added at an upcoming meeting regarding 
HID assessment revenue designated for City of Irvine cultural programs (“City Directed 
Funding”). in particular, the legal basis for the funding allocation and the benefits of the 
funding to local hotels. 

Available information indicates that the City Directed Funding, currently allocated to the 
Irvine Barclay Theatre, generates a limited number of overnight hotel room nights in 
Irvine. Further, legal review of the City Directed Funding by the City Attorney’s Office 
concluded that the City may continue to allocate the City Directed portion of HID 
assessment revenues to the Barclay under the existing HID framework. 

ANALYSIS

Background

The Irvine Hotel Improvement District (HID) was established in 2002 through City Council 
Resolution No. 02-152. On March 14, 2023, the Irvine City Council, at the request of Irvine 
hoteliers, passed Resolution 23-27 to modify City Council Resolution 02-152. 
Modifications to City Council Resolution 02-152 included making the City the fiscal agent 
for the HID to manage and distribute this funding at the direction of a HID Operating 
Committee. 

Resolution No. 02-152 imposes a 2% hotel assessment applied to the cost of hotel or 
other lodging stays of less than 30 days, which is self-assessed and approved by Irvine 
hoteliers. Of the 2% assessment, 1.5% funds programs to attract and recruit business
and tourism to Irvine (“HID Directed Funding”), and 0.5% funds City of Irvine cultural 
programs (“City Directed Funding”), as defined in Resolution No. 23-27. City Directed 
Funding, approximately $1.2 million in the most recent fiscal year, has historically been 
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allocated to the Irvine Barclay Theatre. The City Directed Funding allocation is not 
comprehensive of total expenditures supporting cultural programs in the City. Additional 
City event expenditures supporting cultural programs include: FY 23-24 $1,574,213, FY 
24-25 $1,533,150, FY 25-26 $2,414,410, and budgeted FY 26-27 $2,272,066.

At the March 17, 2026 HID Operating Committee meeting, the Committee members 
raised questions regarding the City Directed Funding, specifically the allocation amount 
and the impact on the number of overnight hotel stays. On May 19, 2026, the Committee 
received a presentation from the Barclay Theatre regarding its mission, funding, activities, 
events, audience reach, hotel partnerships and discounts, guest accommodations, and 
future plans. After the presentation, the HID Operating Committee requested additional 
information regarding Barclay Theatre’s measurable impact on hotel occupancy and 
tourism. 

At the July 21, 2026 HID Operating Committee meeting, the Committee requested staff 
to facilitate further discussion on the City Directed Funding specifically to provide
available data on Barclay Theatre visitation related to overnight hotel stays, and conduct 
a legal review of the City Directed Funding portion of the HID assessment and whether 
or not this funding must provide a direct benefit to hotels in the Hotel Improvement District.

Barclay Visitation and Impact on Irvine Hotels  

In response to the Committee’s request for additional information, staff reviewed available 
data on Barclay visitation and its impact on overnight hotel activity. This review included 
direct outreach to the Irvine Barclay Theatre, Irvine hotels, and visitor-origin data prepared 
through Datafy, a tourism analytics platform that provides visitor insights based on 
location and travel-pattern information. 

Irvine Barclay Theatre reported serving 53,162 households since the 2021–22 season, 
representing 49 states and the District of Columbia. Of those households, 68% were 
located in Orange County, 14% in Los Angeles County, 5% in Riverside County, 3% in 
San Diego County, and 3% in San Bernardino County. The information provided by the 
Barclay reflects the geographic distribution of households although it does not identify 
whether patrons stayed overnight in Irvine hotels. 

Outreach to the Irvine hotel community identified fewer than 100 room nights associated 
with the Barclay from January 1, 2025, through June 30, 2026. This information reflects 
room nights identifiable by participating hotels as associated with the Barclay Theatre and 
may not capture patrons who independently booked accommodations without identifying 
an affiliation with the Theatre. Nevertheless, the available hotel data indicates limited 
trackable room-night activity associated with Barclay visitation. 

Datafy visitor-location data provides additional context regarding the composition of the 
Barclay’s audience. From January 1, 2025, through June 30, 2026, the analysis recorded 
approximately 100,796 visitor days associated with the Barclay. Approximately 99.9% of 
measured visitors originated within California. The analysis further classified 
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approximately 97% of visitation as local and approximately 3% as non-local traveler 
visitation.  

In sum, available data indicates that Barclay attendance is heavily concentrated among 
local and regional visitors, including those from Irvine and surrounding Southern 
California communities within driving distance. This visitation pattern, together with the 
limited number of identifiable hotel room nights associated with the Barclay, indicates that 
most Barclay visits do not generate overnight stays in Irvine hotels.  

Legal Review of City Directed HID Funding 

The City Attorney’s Office reviewed the legal framework governing the City Directed 
Funding portion of the HID assessment, including whether subsequent changes in 
California law affect the City’s ability to continue allocating the City Directed Funding 
portion to activities or programs that do not provide a direct benefit to the hotels in the 
Hotel Improvement District. The review considered both the original authorization of the 
City Directed Funding for cultural programming and the applicability of Proposition 26 to 
the current allocation. 

The HID assessment was established by the City Council in 2002 through Resolution No. 
02-152, which expressly authorized the 0.5% City Directed portion to fund local arts and
cultural programming. Under the Irvine Municipal Code provisions in effect at the time,
any challenge to the types of activities authorized for funding was required to be brought
within 30 days of the City Council’s action. No challenge was filed within that period.
Accordingly, the City Attorney concluded that the underlying use of the City Directed
portion for cultural programming is no longer subject to challenge on that basis.

The City Attorney also evaluated whether Proposition 26, adopted by California voters in 
2010, affects the City’s ability to allocate those funds specifically to the Barclay. 
Proposition 26 established additional constitutional requirements applicable to certain 
governmental charges, including requirements that benefits be provided to those paying 
the charge. Because the HID assessment was established in 2002, has not been 
increased or extended, and Proposition 26 does not apply retroactively to the 
assessment, the City Attorney concluded that the City may continue allocating the City 
Directed funding to the Barclay under the existing HID framework. 

ALTERNATIVES CONSIDERED 

Not applicable. 

FINANCIAL IMPACT 

None. 

REPORT PREPARED BY Charles Behnke, HID Sales Manager
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REQUEST FOR HOTEL IMPROVEMENT 
DISTRICT OPERATING COMMITTEE ACTION

MEETING DATE: NOVEMBER 17, 2026

TITLE: TOURISM READINESS AND COMPETITIVENESS ASSESSMENT

________________________________
Director of Economic Development

RECOMMENDED ACTION

Review and incorporate the Tourism Readiness and Competitiveness Assessment 
findings, as appropriate, to inform future tourism and economic development strategic 
planning.

EXECUTIVE SUMMARY

On June 23, 2026, the City Council directed staff to work with University of California, 
Irvine, Paul Merage Business School (UCI), 
tourism preparedness and competitiveness and coordinate with Orange County Business 
Council (OCBC), the Greater Irvine Chamber (Chamber), and Orange County Hotel & 
Lodging Association (OCHLA) to gather data including wage data. The City Council 
authorized an expenditure up to $100,000.

Based on the applicable bidding threshold, staff conducted an informal competitive bid 
process and selected Hunden Partners, a firm with specialized expertise in tourism 
market analysis, destination competitiveness, and hospitality workforce research, to 
prepare the Tourism Readiness and Competitiveness Assessment and Tourism Sector 
Wage Assessment. Hunden Partners and staff worked with UCI, OCBC, the Chamber, 
OCHLA, hotel operators, and other community and tourism stakeholders throughout the 
study process. The assessment provides a data-
economy, hotel market, tourism assets, workforce conditions, wage trends, and 
competitive position.

The assessment identifies several tourism assets and demand generators in Irvine,
including its corporate base, UCI, the Great Park, sports facilities, dining, retail, outdoor 
amenities, and proximity to John Wayne Airport. It also identifies opportunities to increase 
overnight stays, strengthen weekend and off-peak demand, improve coordination among 
City departments and tourism partners, and evaluate destination-serving investments 
over time. The report also presents local and comparative wage data, workforce 
characteristics, and case-study information.

ANALYSIS

Background
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On March 24, 2026, the City Council directed staff to explore a comprehensive Tourism 
Readiness and Competitiveness Assessment in collaboration with UCI. The assessment 

marketing, hospitality capacity, economic opportunities, and potential quality-of-life 
impacts associated with increased visitation; incorporate relevant regional industry data; 
and identify anticipated tax and business revenue benefits. The City Council also directed 
staff to return within 90 days with a proposed scope of work, timeline, and funding source. 

Staff subsequently engaged with UCI, which expressed interest in participating as a 
community partner, but not in a position to lead the assessment. Staff also evaluated 
consultant-led approaches and developed a focused scope of work to efficiently address 

 

At its June 23, 2026, 
issue a request for proposals and appropriate Hotel Improvement District funds for a 
Tourism Readiness and Competitiveness Assessment. Following discussion of the 

timing in relation to upcoming major regional events, the 
City Council directed staff to coordinate with OCBC, the Chamber, and OCHLA to gather 
tourism-related data, including wage data. The City Council also directed staff to work 
with the UCI Paul Merage School of Business to conduct an economic 
tourism preparedness and competitiveness, with a cost not to exceed $100,000. 

On September 22, 2026, City Council received the completed Tourism Readiness and 
Competitiveness Assessment. The motion carried unanimously to direct staff to 
incorporate the Tourism Readiness and Competitiveness Assessment findings, as 
appropriate, to inform future tourism and economic development strategic planning. 

Tourism Readiness and Competitive Assessment 

Study Process 

On July 15, 2026, the City entered into a contract with Hunden Partners, a consulting firm 
with experience in destination development, tourism economics, hotel market analysis, 
and workforce research, to work with UCI, OCBC, the Chamber, and OCHLA to complete 
the assessment.  

The study included four primary components: 

1. Stakeholder engagement with hotel and hospitality representatives, business 
organizations, tourism stakeholders, community partners, and City staff 

2. Tourism market research examining visitor demand, hotel supply and 
performance, visitor origins, visitor spending, overnight stay patterns, and 
competition from surrounding destinations 

3. Wage and workforce research examining tourism-supported employment, 
hospitality occupation wages, commuting patterns, labor-market conditions, and 
provide available relevant wage-policy case studies 
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4. Identification of implications and potential next steps related to tourism 
development, destination competitiveness, visitor demand, and workforce 
opportunities 

Tourism Market Findings 

The assessment identifies Irvine as a significant business, education, sports, and visitor 
destination within Orange County. Major sources of visitor demand include corporate 
travel and meetings, youth and amateur sports, UCI-related visitation, regional events, 
retail and dining activity, and family-oriented recreation. 

In 2025, Irvine received approximately 3.7 million visitor trips from persons traveling more 
than 50 miles. While visitation has substantially recovered from the pandemic-related 
decline, annual trips remain below the approximately 4.1 million trips recorded in 2019. 
The assessment estimates that visitors generated approximately 4.5 million visit-nights in 
Irvine in 2025, with 94.9% of potential overnight demand captured within the City. 

The assessment estimates that approximately 5.1% of potential visit-nights, or 
approximately 244,000 room-nights, were lost to other destinations. Hotel leakage, 
defined as overnight stays associated with Irvine activity that occurred at hotels outside 
the City, was primarily concentrated in Costa Mesa, Newport Beach, Santa Ana, and Lake 
Forest. This represents an opportunity for Irvine to further strengthen its overnight visitor 
experience, hotel room-block coordination, event packaging, and destination marketing. 

occupancy increased to 72% in 2025, although the market has not fully returned to its 
2019 occupancy level. The assessment finds that corporate travel is the strongest source 
of weekday demand, while sports, leisure, and event activity supports weekends and 
summer periods. November through January represent a comparatively softer demand 
period. 

The Great Park is identified as a major existing and future tourism asset. Its sports 
facilities, events, concerts, and planned amenities have the potential to strengthen 
regional visitation. The assessment notes that coordinated tournament recruitment, hotel 
room-block strategies, multi-day visitor packages, and event scheduling may help 
increase overnight stays associated with sports and entertainment activity. 

The assessment identifies several potential areas for future consideration: 

 Strengthen sports tourism activation by recruiting regional and national 
tournaments that generate overnight stays, coordinating hotel room blocks, and 
packaging visitor experiences. 

 
assets to expand weekend and seasonal demand. 

 Evaluate opportunities to increase group and meeting business, including the long-
term feasibility of appropriately scaled conference or meeting facilities that align 
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 Assess market support for additional lodging product, including lifestyle or luxury 
hotel opportunities and value-oriented accommodations that may serve sports, 
group, and per-diem travelers. 

 Improve collaboration among the City, UCI, hotels, business organizations, event 
organizers, and destination partners to measure visitor activity and convert 
visitation into overnight stays and local spending. 

 Prioritize visitor experiences and programming during softer periods, particularly 
November through January, to help balance seasonal hotel demand. 

These findings are intended to inform future planning and do not authorize a specific 
capital project or tourism program. 

Wage and Workforce Findings 

Available tourism-related wage and workforce data complied in the report shows 
tourism wages pay modestly more than Orange County and the United States, while 
remaining slightly below California levels. For selected tourism-related occupations 
including hotel desk clerks, housekeeping cleaners, restaurant cooks, maintenance and 
repair workers, the study reports the following key metrics:  

Metric Irvine Orange County California U.S. 
Jobs in Selected SOCs 18,902 176,701 1,653,615 13,642,065 
Average Hourly Wage $22.40 $21.67 $23.23 $20.49 
25th Percentile Wage $18.79 $18.36 $19.08 $16.39 
Median Wage $21.10 $20.34 $21.85 $19.22 
75th Percentile Wage $24.49 $23.54 $25.26 $23.32 
Median Annual Earnings $43,882 $42,300 $45,442 $39,976 

The study further reports a median advertised wage of $20.43 per hour for selected 
tourism-related job postings in Irvine. 

The assessment finds that 2025 accommodation and food-service employment levels in 
Irvine were approximately 5.8% below the levels seen in 2019. Irvine draws workers from 
throughout the region, with only about 11.5% of private-sector workers employed in Irvine 
residing in the City. Santa Ana represents the largest external worker origin, accounting 
for 5.3% of workers. This regional commuting pattern underscores the importance of 
transportation access, competitive compensation, scheduling, benefits, career 
advancement, and workforce development partnerships. 

An estimated 7,238 Irvine jobs are supported by visitor demand, with approximately 71% 
concentrated in food service, lodging, and travel-related services. 

The study further reports a median advertised wage of $20.43 per hour for selected 
tourism-related job postings in Irvine. 
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workers, including servers, bartenders, banquet staff, bell staff, and shuttle drivers, often 
earned between $30 and $60 per hour or more when gratuities were included. California 
law does not permit tips to be counted toward the required minimum wage. 

The assessment notes that tourism and hospitality employers face continuing recruitment 
and retention challenges. Stakeholder input identified wages, benefits, scheduling, 
workplace conditions, seasonal staffing patterns, and competition from employers across 
the region as factors influencing workforce availability and retention. The study also 
identifies opportunities to work with UCI and other education and workforce partners to 
support training, career pathways, supervisory development, and employee 
advancement. 

The assessment identified hotel wage-policy studies from Anaheim, San Diego, Los 
Angeles, and other jurisdictions as analogs,  providing comparative context on potential 
effects on workers, hotel operations, visitor demand, investment, and tax revenue. The 
case studies were provided solely for informational and comparative purposes, presenting 

 

Next Steps 

The assessment provides a foundation for future tourism and economic development 
priorities by documenting current market conditions, workforce characteristics, 
stakeholder perspectives, and comparative case study information. Staff recommends 
the Committee to review and incorporate the Tourism Readiness and Competitiveness 
Assessment findings, as appropriate, to inform future tourism and economic development 
strategic planning.  

ALTERNATIVES CONSIDERED 

The Committee can recommend City Council to modify the staff recommendation 
regarding the use of the assessment in future tourism and economic development 
planning or provide alternative direction regarding tourism readiness. 

FINANCIAL IMPACT 

There is no direct fiscal impact associated with the recommended action.  
 

REPORT PREPARED BY  Charles Behnke, HID Sales Manager 

ATTACHMENT The City of Irvine Tourism Readiness and Competitive Assessment 
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	ATTACHMENT 2 - UPDATED HID Resolution [2026].pdf
	SECTION 1.  Section 7 of Resolution 23-27 is repealed in its entirety.
	SECTION 2.  Section 13 of Resolution 02-152 is amended and replaced in its entirety to read as follows: “No later than December 15 of each year, the HID Committee will provide to the City, in a form required by the City, a report detailing is expendit...
	SECTION 3. The City Clerk shall certify to the passage and adoption of this Resolution and enter it into the book of original Resolutions.




